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FINANCE & POLICY COMMITTEE 
 

WEDNESDAY 12th JUNE 2013 
 
 
 
 
 
Wednesday 5 th June 2013 
 
 
Dear Councillor 
 
You are summonsed to attend a meeting of the Finance & Policy Committee at 7.30pm on Wednesday 
12th June 2013.  This meeting will be held in the Council Chamber at the Town Hall. 
 
Yours faithfully 
 

 
 
 
Alan Mellor 
Town Clerk 
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FINANCE & POLICY COMMITTEE 

 
A G E N D A 

 
1 Apologies for Absence   

2 Minutes of the last meeting held on Wednesday 

17th April 2013  

Minutes Attached  Page 5 

3 Matters Arising  Verbal   

4 Declarations of Interest from Members  Verbal   

5 Payment Schedules 12/13 & 1/14 Report Attached Pa ge 9 

6 Requests for Financial Aid Report Attached Page 1 7 

7 Appointments to Sub-Committees Report Attached Pa ge 23 

8 Representation on Outside Bodies Report Attached Page 27 

9 Reports Back  From Outside Bodies Report Attached  Page 31 

10 Risk Register Report Attached Page 39 

11 Revenue Out Turn 2012/2013 Report Attached Page 55 

 

 

Pre-Group Meetings  

1 18:30 Conservative Group  Old Robing Room  

2 18:30 Independent Group & Labour Group  Pickin Room  

 
Commi ttee Membership  Cllr K Clayton (Chairman)  
 Cllr P Baggaley (Vice -Chairman ) 
 Cllr M Cope  
 Cllr Mrs G Dawn  
 Cllr L Goff  
 Cllr D Lloyd  
 Cllr D Payne  
 Cllr S Wallace  
 Cllr C Wetton  
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Agenda Item No:  2     Committee Date: Wednesday 12 th June 2013     
 

FINANCE & POLICY COMMITTEE MINUTES 
 
Minutes of the Meeting of the Finance & Policy Comm ittee held on Wednesday, 17 th April 2013 in 
the Town Hall. 
 

Membership Present: Councillor K Clayton (in the Ch air) 

 

 

 

Councillors 

 

 

 

 

M G Cope 

Mrs G Dawn   

L Goff         

D Lloyd (Ap) 

D Payne (Ap) 

B Richardson (Ap) 

S Wallace     

C Wetton      

In attendance: Councillors T Bickley, Mrs R Crowe, R Crowe, D Jones 

Apologies for Absence  Councillors  D Lloyd, D Payne, B Richardson 

Officers Present: Town Clerk Alan Mellor 

Taking Notes:  Helen Crossland 

 There were no members of the public present. 

Venue: Council Chamber, Town Hall 

 
FP52/12/13 Minutes 

 Subject to the removal of the last sentence of FP46/12/13 – Street Collection 
Licences: 

‘The Town Clerk undertook to investigate the position of this application further’, 

the Minutes of the meeting held on Wednesday 13th February were AGREED as a true 
and accurate record and signed by the Chairman 

FP53/12/13 Matters Arising 

 FP47/12/13 (ii) – the Town Clerk informed Members that there was, in fact, an 
Investment Strategy already in place so there was no need to submit a report to this 
Committee. 
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FP54/12/13 Declarations of Interest  

 It was AGREED that any Declarations of Interest be taken as they arise on the 
Agenda. 

FP55/12/13 Payment Schedule 11/13  

 Members AGREED that payment in accordance with Payment Schedule 11/13 in the 
sum of £54,267.58 (fifty four thousand, two hundred and sixty seven pounds and 58p), 
be NOTED. 

FP56/12/13 Requests for Financial Aid  

 1. Fortunata @ Newark 

Members AGREED to a grant of £100.00 towards holding an initial fund 
raising event, subject to: 

(i) the event actually taking place, and  

(ii) the submission of the accounts from the event, after it has taken 
 place 

 2. Newark Carnival CIC (Addendum) 

Cllr M Cope pointed out that the figures given on the front page of the 
Agenda Report were inaccurate; the sum of £809.00 is the residue from last 
year’s budget. The Town Clerk confirmed that the figure should be the 
2013/14 approved budget provision of £4,630. 

During discussion of this application, it was proposed by Cllr S Wallace that 
a meeting should be held with the Town Clerk, the Leader of the Council 
and the Chairman of the Carnival with a view to giving funding on a more 
secure basis, year by year.  The Carnival benefits the people of Newark and 
it was felt that this would be appropriate.  This was AGREED. 

After further discussion it was decided that a grant of £250.00 towards the 
cost of the safe running of the 2013 Newark Carnival be AGREED; although 
the guidelines stipulate the amount should be £200, it was agreed that this 
application was an exception. 

 3. Friends of Newark & Sherwood Museums Service (Adden dum) 

Members AGREED to a grant of £172.50 being the equivalent letting fee for 
the hire of the Ballroom for approximately 3 hours for the purpose of 
highlighting the second part of the Friends Sponsored Walk, with a talk on 
the Fosseway by Mark Patterson, renowned author of ROMAN 
NOTTINGHAMSHIRE. 

The amount of this grant is to be transferred to the ‘Lettings’ budget head. 

FP57/12/13 Street Collection Licences 

 Members considered the request from the R.S.P.C.A. that the agreed date of their 
collection be moved from 18th June to 25th May 2013, and AGREED that it be moved, 
and to advise Newark and Sherwood District Council of this. 

 Members then considered the request from the Teenage Cancer Trust for a Street 
Collection Licence on 15th, 22nd or 29th June 2013. 

After due consideration it was decided to REFUSE this application on the grounds that 
the address of the Charity Fund to which the proceeds of the collection are to be 



 7

applied are in London.   

There was a discussion about the format of the application form; it was felt that this 
needed to be refined a little, to allow more information from applicants on where local 
branches of their charity might be located.  The Town Clerk AGREED to raise this 
again with the District Council. 

Cllr S Wallace asked if there was a policy to deal with the relatively new influx of 
charity representatives that stop people in the street, particularly in the Market Place. 

After discussion it was AGREED that the Town Clerk would write in the first instance to 
the District Council for advice on this matter. 

FP58/12/13 Information Technology 

 (i)  Members ACCEPTED the proposal from SCS Technology Solutions Ltd for 
IT and network replacement at a total cost of £13,934 and APPROVED an 
exception to Standing Order 37 to not obtain three quotes on the basis that 
this is the most effective and efficient way of procuring this work. 

 (ii) Members APPROVED the expenditure to be met from the Town Council’s 
Information Technology Reserve Fund. 

 (iii) Members APPROVED the replacement of the Town Council’s website with 
estimated expenditure of up to £5,000 to be met from the Information 
Technology Reserve Fund. 

FP59/12/13 Insurance 

 (i) The decision taken by the Town Clerk to renew the Insurance Policy for one 
year with Zurich Municipal was NOTED. 

 (ii) Members AGREED to ask the Town Clerk, in consultation with the 
Chairman of the Finance & Policy Committee, to prepare a select list of 
possible insurers and invite them to submit a tender for insurance cover to 
take effect from 1st April 2014. 

 (iii) Members APPROVED the exception to Standing Orders 37 as outlined in 
the report. 

FP60/12/13 Internal Audit Report 

 (i) The Internal Auditors Report was ACCEPTED and the proposed actions in 
response to the recommendations contained therein were ENDORSED. 
The Committee expressed their thanks for the work undertaken by the 
Internal Auditor. 

 (ii) With regard to recommendation 2.13, Members NOTED the exception to 
Standing Orders arising from the decision: 

  (a) To appoint Liz Hobbs to undertake the work to stage the Newark 
Festival and  

  (b) To increase the content and value of the contract for the new 
Cemetery Extension. 

FP61/12/13 Environment & Leisure Committee Referrals 

 Members considered the recommendations for additional budgetary provision from the 
Environment & Leisure Committee for the Newark In Bloom and Christmas Lights 
Display budget heads. 
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After discussion it was AGREED the following budget changes be recommended to 
the full Town Council: 

 (i) To purchase planters up to an estimated cost of £3,000 and the cost to be 
met from the Civic Pride Reserve Fund. 

There was discussion regarding possible ‘branding’ on these planters. 

 (ii) To increase the Newark in Bloom budget by 32,000 to meet the ongoing 
revenue cost of planting and maintaining the displays. 

 (iii) To approve the capital expenditure of £5,800 from Capital Receipts for the 
Christmas Lights. 

During discussion of this item a question was raised as to whether the lights 
on various trees could be left on throughout the year.  It was felt that this 
would detract from the effect at Christmas time, but it was agreed to discuss 
this further within the Environment & Leisure Committee. 

 (iv) To increase the Christmas Lights budget by £6,400 to meet the ongoing 
revenue cost of the new lights display. 

FP62/12/13 Banking Arrangements 

 Members APPROVED the establishment of a Newark Town Council Credit Card 
Account and gave authority to the Town Clerk and Deputy Town Clerk to be issued 
with and to manage this on behalf of the Town Council. 

 
 

 
 
 
 

Meeting Closed: 8.00pm Next Meeting:  Wednesday 12 th June 2013  
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Agenda Item No: 5    Committee Date:  Wednesday 12t h June 2013    
 

FINANCE & POLICY LEISURE COMMITTEE 
 

SUBJECT: PAYMENT SCHEDULES 

REPORT BY: TOWN CLERK 

 
1. Recommendations  

1.1 Members to NOTE the attached Payment Schedules 12/13 & 1/14. 

2. Background  

2.1 Payment Schedule 12/13 & 1/14 appended to this report. 

3. Financial, Legal & Equality Issues  

3.1 None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Background Papers:  Schedule attached  

Lead Officer:  Alan Mellor  

Tel: 01636 684801  

Email:  
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CHEQUES  

ACCOUNTS FOR PAYMENT SCHEDULE 12/13 31.03.13 
Voucher 

No 
Cheque 

No Payee Budget Head 
Total 

Amount 

1037 18426 Mayor's Charity Account Mayor's Allowance 194.84 

1038 18427 St Barnabas Hospice Mayor's Allowance 40.00 

1039 18428 Newark Advertiser Mayor's Allowance 6.10 

1040 18429 Petty Cash * Refreshments 200.00 

1041 18430 
North Kesteven District 
Council Mayor's Allowance 13.00 

1042 18431 RAF Cranwell Mayor's Allowance 12.00 

1043 18432 Burnett K TH Deposits 150.00 

1044 18433 Petty Cash PC Materials 4.99 

1044 18433   
TH Maintenance & 
Equipment 13.65 

1044 18433   * Refreshments 72.08 

1044 18433   Cemetery Upkeep 4.68 

1044 18433   Travel 3.00 

1044 18433   Mayor's Allowance 6.64 
1044 18433   * TH Bar 1.00 

1044 18433   Mayor's at Home 15.93 
1044 18433   PC Uniforms 39.99 
1044 18433   Civics 14.98 
1045 18434 Petty Cash * Refreshments 50.63 
1046 18436 Alexander N Payroll 150.48 
1047 18437 Art on Glass Mayor's at Home 480.00 
1048 18438 Doncasters * Refreshments 13.98 
1049 18439 Petes Flowers Civics 80.00 

1050 18440 Petty Cash 
TH Maintenance & 
Equipment 9.51 

1050 18440   * TH Bar 1.00 
1050 18440   PC Materials 16.86 
1050 18440   Computers 12.50 
1050 18440   * Refreshments 3.14 
1051 18441 Office Innovations Office Equipment 407.95 
1052 18442 Johnson P * Damage Waiver 200.00 
1053 18443 Art on Glass Mayor's at Home 60.00 
1054 18444 Townley N TH Deposits 150.00 
1055 18452 Gigi Design Museum 187.80 
1056 18453 Dry Clean Plus CE Uniforms 20.74 
1056 18453 Dry Clean Plus Mayor's at Home 42.26 

   Total  2,679.73 
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AUTOPAY  

ACCOUNTS FOR PAYMENT SCHEDULE 12/13 31.03.13 
Voucher 

No Payee Budget Head Total Amount 
1057 PWLB Public Works Loan Board 352,193.53 
1058 Brown I Mayor's Allowance 200.00 

1059 - 
1060 Temple P Museum 177.36 
1061 Stamp P Travel 8.40 
1062 Richardson B Mayor's Allowance 28.51 
1063 Notts CC Payroll 6,113.88 
1064 A O Cumbernauld Payroll 6,219.33 
1065 NTC Pay Account Payroll 27,457.91 

1066 - 
1068 Ann et Vin * TH Bar 177.54 
1069 Bunzl TH Maintenance & Equipment 70.31 

1070 - 
1071 Corporate Express Printing & Stationery 19.77 
1072 London Road Service Station Civic Car 91.99 
1072 London Road Service Station Vehicle Running Costs 120.01 
1072 London Road Service Station Fuel - Mowers 82.06 
1073 Mellor A Travel 15.20 

1074 - 
1076 Milvill PC Materials 127.80 

1077 Mole Country Stores 
Allotment Repairs & 
Maintenance 15.41 

1078 - 
1079 Morrison Wm * Refreshments 64.46 
1080 NSDC Music Festival 968.40 
1081 Screwfix Street Furniture 11.31 
1082 Scribe Computers 174.00 

1083 - 
1084 Smith Ian Electrical Ltd TH Maintenance & Equipment 418.85 
1085 Smiths Timber Cemetery Upkeep 29.52 

1086 - 
1087 South Lincs Clothing PC Uniforms 79.99 
1088 UK Waste Cemetery Upkeep 516.16 
1089 Wordprint Printing & Stationery 146.40 
1089 Wordprint Mayor's at Home 50.40 
1090 Yeomans L PC Uniforms 42.99 
1091 Ann et Vin * TH Bar 555.00 
1092 BT ENV Telephones 68.40 

1093 - 
1096 Corporate Express Printing & Stationery 158.52 
1097 Farmstar ENV Uniforms 20.32 
1098 Hill Groundwork Cemetery Upkeep 170.00 
1099 Goddard K Consultancy Fees 1,190.00 
1100 Lidster of Worksop * Cemetery Tablets 375.76 
1101 Milvill PC Materials 371.35 
1102 Morrison Wm Civics 87.06 
1103 Morrison Wm * Refreshments 5.63 
1104 Neopost Postage 112.31 
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1105 NSDC Dog Bins 2,265.12 
1106 RBS Software Computers 842.40 
1107 Reflect Recruitment Payroll 47.09 
1108 RGK Media Mayor's at Home 300.00 
1109 Screwfix ENV Uniforms 39.99 

1110 - 
1111 SCS Computers 250.80 
1112 T Mobile PC Telephones 15.99 
1112 T Mobile ENV Telephones 21.17 
1112 T Mobile Telephones 29.86 
1113 TSG Computers 207.00 
1113 TSG Training 207.00 
1114 Virgin Media Telephones 366.22 
1115 Virgin Media ENV Telephones 33.37 
1116 Watch it Security Cemetery Upkeep 408.00 
1117 Wordprint Civics 80.00 
1117 Wordprint Printing & Stationery 34.80 
1118 Alexandra TH Uniforms 18.00 
1119 GMB Payroll 35.10 

1120 - 
1121 Morrison Wm * Refreshments 34.63 
1122 Richardson B Mayor's at Home 152.27 
1123 Saunders J Payroll 350.00 
1124 T Mobile ENV Telephones 21.17 
1124 T Mobile PC Telephones 15.87 
1124 T Mobile Telephones 29.10 
1125 UK Waste Solutions Cemetery Upkeep 516.16 
1126 Unison Payroll 187.80 
1127 Notts CC Payroll 6,113.88 
1128 A O Cumbernauld Payroll 7,014.55 
1129 Abevco Ltd * TH Bar 250.68 

1130 - 
1136 Farmstar Mowers 1,758.67 

1137 - 
1138 Grove Auto Vehicle Running Costs 733.03 
1139 Hill Groundwork Cemetery Upkeep 170.00 
1140 Hills of Newark Museum 9.90 
1141 London Rd Service Station Civic Car 86.95 
1141 London Rd Service Station Vehicle Running Costs 210.13 
1142 Notts CC Pension 837.12 
1143 Notts CC Cemetery Upkeep 110.00 
1144 Reflect Recruitment Payroll 47.09 

1145 - 
1146 Severn Trent Water TH Water 417.76 
1147 Smiths Timber Civics 11.04 
1148 South Lincs ENV Uniforms 29.98 
1149 Argos PC Materials 97.98 
1150 Virgin Media ENV Telephones 7.63 
1151 Watch It Security Cemetery Upkeep 408.00 
1152 E-On Christmas Lights 157.80 

1153 NSDC 
Allotment Repairs & 
Maintenance 245.70 

1154 Yellow Cabs TH Bar 5.20 

  Total  423,967.84 
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DIRECT DEBITS  

ACCOUNTS FOR PAYMENT SCHEDULE 12/13 31.03.13 
Voucher No Payee Budget Head Total Amount 

1155 Blackhorse Fleet Finance Ford Truck Lease 457.16 
1156 - 1157 BOC TH Bar 66.78 

1158 British Gas TH Electricity 780.29 
1159 - 1162 British Gas ENV Electricity 239.23 
1163 - 1164 British Gas PC Electricity 955.02 
1165 - 1166 British Gas TH Gas 4,556.23 

1167 British Gas PC Gas 78.64 
1168 - 1169 BT Telephones 159.24 
1170 - 1174 BT ENV Telephones 331.20 

1175 BT PC Telephones 145.78 
1176 - 1177 Classic Drinks * TH Bar 128.25 

1178 Peugoet Contract Hire Civic Car 312.10 
1179 Safety Measures Health & Safety 88.80 
1180 Scottish Widows Payroll 141.13 

1181 - 1182 Streamline Bank Charges 326.34 
1183 SWALEC ENV Gas 143.13 

1184 - 1186 Water for Work * Refreshments 138.48 

  Total  9,047.80 
    
  Grand Total  £435,695.37 
    
 * Recharges   
 Note. PC (Public Convenience) costs covered by Agency 
 Reflects full or part recharge  
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CHEQUES  

ACCOUNTS FOR PAYMENT SCHEDULE 1/14 30.04.13 
Voucher 

No Cheque No Payee Budget Head 
Total 

Amount 

1 18445 Pilkington G * Allotment Rents 12.50 

2 18446 Mawman G * Allotment Rents 8.29 

3 18447 East Midlands in Bloom Newark in Bloom 50.00 

4 18448 EMMS Museum 69.00 

5 18449 Newark Carnival CIC Grants 250.00 

6 18450 NSDC TH Marketing 90.00 

7 18451 Pete's Flowers Mayor's at Home 25.00 

8 18454 
Walters Cleaning 
Services TH Maintenance & Equipment 115.20 

9 18455 Scriven P * Allotment Rents 15.08 

10 18456 Petty Cash Postage 15.42 

10 18456   Civcs 26.37 

10 18456   TH Maintenance & Equipment 33.53 
10 18456   PC Materials 8.29 

10 18456   * Refreshments 61.04 

10 18456   * TH Bar 11.00 
10 18456   PC Repairs & Maintenance  1.00 

     Total  791.72 
 

AUTOPAY  

ACCOUNTS FOR PAYMENT SCHEDULE 1/14 30.04.13 
Voucher 

No Payee Budget Head Total Amount 
11 NTC Pay Account Payroll 26,989.63 
12 ADT TH Contracts 46.76 
13 Alexandra TH Uniforms 19.12 
14 Alexandra ENV Uniforms 71.96 
14 Alexandra PC Uniforms 71.94 
15 Ann et Vin * TH Bar 45.00 

16 Argos 
TH Maintnenace & 
Equipment 30.98 

17 Argos Telephones 29.38 
18 ICCM Subscriptions 90.00 
19 Morrison Wm * TH Bar 7.78 
20 NSDC PC Contracts 95.47 
21 NSDC TH Contracts 1,117.12 

22 Notts County Supplies 
TH Maintnenace & 
Equipment 16.44 

23 - 24 Reflect Recruitment Payroll 114.78 
25 Ricoh UK Printing & Stationery 121.52 
26 Ricoh UK ENV Telephones 21.50 
27 SCS Computers 5,038.80 
28 Tomlinson P Travel 4.80 
29 Virgin Media Telephones 365.32 
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30 - 31 Virgin Media ENV Telephones 40.94 
32 Zurich Insurance Insurance 23,393.81 
33 Bowden S Payroll 26.47 

34 - 35 Alexandra ENV Uniforms 174.07 
34 - 35 Alexandra PC Uniforms 226.53 

36 Bunzl 
TH Maintnenace & 
Equipment 49.61 

37 Canon UK Printing & Stationery 947.24 
38 - 39 Corporate Express Printing & Stationery 36.42 

40 Crossland H Mayor's Allowance 34.07 

41 Eyre & Elliston 
TH Maintnenace & 
Equipment 115.44 

42 Faulkner C TH Bar 60.00 
43 Hampshire Flag Co Marketing & Equipment 128.39 
44 Lidsters of Worksop * Cemetery Tablets 474.11 
45 Milvill PC Materials 56.24 
46 Modes Users Museum 151.20 
47 Morrison Wm * Refreshments 30.50 
48 NNAS Marketing & Equipment 240.00 
49 Novar Systems Ltd TH Contracts 4,731.91 
50 Reflect Recruitment Payroll 506.94 
51 Richardson B Mayor's Allowance 448.33 
52 Screwfix ENV Tools & Equipment 24.99 
53 SCS Computers 8,240.40 

54 - 55 St John Ambulance Staff Training 198.00 
56 Wordprint Ltd Mayor's at Home 50.40 

   Total  74,684.31 
 

DIRECT DEBITS  

ACCOUNTS FOR PAYMENT SCHEDULE 1/14 30.04.13 

Voucher No Payee Budget Head 
Total 

Amount 
57 Blackhorse Fleet Finance Ford Truck Lease 457.16 
58 British Gas TH Electricity 914.75 

59 - 61 British Gas ENV Electricity 499.04 
62 - 63 British Gas PC Electricity 1,100.72 

64 Classic Drinks * TH Bar 106.02 
65 NCP Travel 624.00 
66 NSDC Rates  PC Rates - Riverside 502.50 
66 NSDC Rates  PC Rates - London Road 424.20 
66 NSDC Rates ENV Rates 709.50 
66 NSDC Rates TH Rates 1,864.50 
67 Peugeot Contract Hire Civic Car 312.10 

68 Safety Measures Health & Safety 88.80 

  Total  7,603.29 
    
  Grand Total  £83,079.32 
 * Recharges   
 Note. PC (Public Convenience) costs covered by Agency  

 
Reflects full or part 
recharge   
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Agenda Item No: 6 Committee Date:  Wednesday, 12th June 2013  
  

 
FINANCE & POLICY COMMITTEE 

 

SUBJECT: REQUESTS FOR FINANCIAL AID 

REPORT BY: TOWN CLERK 

 
 
 

1. Recommendations  

1.1 That Members consider applications now received requesting Financial Aid. 

2. Background  

2.1 The Town Council’s general guidelines are attached as Appendix 1.   

The 2013 -14 agreed budget towards requests for grant aid from voluntary bodies is 
£4,410. 

A sum of £3,888 remains available. 

3. Specific Grant  

3.1 The Salvation Army - Newark 

 A request for funds towards the cost of play equipment for youth groups. 

  

  

 
 
 
 
 
 
 
 
 
 
 

Background Papers:  None 

Lead Officer:  Alan Mellor  

Tel: 01636 684801  

Email: alan.mellor@newark.gov.uk  
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Appendix 1 

NEWARK TOWN COUNCIL 

APPLICATION FOR FINANCIAL AID 

General Guidelines 
 

The following principles and guidelines have been established by Newark Town Council to assist in the 
consideration and determination of grant applications.  Whilst these principles will act as a general guide 
they are not definitive and applicants of particular worthiness may be considered on individual merit 
outside these criteria. 

 
1. Preference will be given to locally based organisations serving local needs over 

nationally based organisations.  
 
2. Preference will also be given to requests for essentially ‘pump priming’ grants 

and grants that support or promote self help within the applying organisation. 
 
3. Applications that result in an annual commitment on the part of the Town Council, whether that be 

actual or effective, will be generally resisted. 
 
4. Any ‘ongoing’ applications from organisations seeking an ‘annual’ grant will 

be the subject of specific and detailed consideration at the time of the Town 
Council’s Annual Budget in January of each year.  Organisations seeking what is 
effectively an annual grant are advised to make application in such regard by the 
30 November in each year at the latest. 
 

5. As a general rule grant aid for any specific project will not exceed £200.  This  
figure will be reviewed from time to time. 

 
6. Wherever possible grant aid will be made for the purchase of specific equipment 

rather than simple donations to administrative funds. 
 
7. Applications will generally be considered by the Town Council’s Finance and  

Policy Committee at its June/July and December/January cycle of meetings. 
 

8. Applications must be accompanied by a copy of the o rganisations most recent audited 
accounts or a signed statement on the current finan cial position of the organisation. 
 

Application 
 
The enclosed application form is to be completed and submitted with any request for financial assistance 
to Mrs Karen Wood, Newark Town Council, Town Hall, Newark, Notts, NG24 1DU. 

 
TOWN CLERK 
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Appendix 2. 
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Agenda Item No:    7                                         Committee Date: Wednesday, 13th June 2012    
  

FINANCE & POLICY COMMITTEE 
 

SUBJECT: APPOINTMENTS TO SUB-COMMITTEES 

REPORT BY: TOWN CLERK 

 
 

1. Recommendations  

1.1 That Members consider the composition and membership of the Personnel Sub-
Committee, the Service, Quality & Performance Sub-Committee and the Localism 
Working Group for the 2013-2014 municipal year. 

2. Background  

2.1 In accordance with previous practice, Members are requested to consider the 
appointment of representatives to the Personnel, Service, Quality & Performance Sub-
Committee and Localism Working Group of this parent Committee. 

2.3 The current composition and membership of these Sub-Committees is attached at 
Appendix 1. 

3. Financial Legal and Equality Issues 

3.1 None. 

 
 
 
 
 
 
 
 

Background Papers:  None. 

Lead Officer:  Alan Mellor  

Tel: 01636 684801  

Email: alan.mellor@newark.gov.uk  
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APPENDIX 1 
 
 
 
 

PERSONNEL SUB-COMMITTEE  

Current Composition:  5 members; 2 Independent, 2 C onservative and 1 Labour  

Cllr K Clayton   Cllr M G Cope   Cllr D Jones 

Vacancy   Cllr Mrs R Crowe 

 

SERVICE, QUALITY & PERFORMANCE SUB-COMMITTEE  

Current Composition:  5 Members; 2 Independent, 2 C onservative and 1 Labour  

Vacancy   Cllr M G Cope   Cllr D Jones 

Cllr K Clayton   Cllr D Lloyd 

 

LOCALISM WORKING GROUP  

Current Composition:  5 Members; 2 Independent, 2 C onservative and 1 Labour  

Cllr Mrs G Dawn  Cllr D Lloyd   Cllr D Jones 

Cllr K Clayton   Cllr D Payne 
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Agenda Item No:    8                                 Committee Date: Wednesday, 13th June 2012   
 

FINANCE & POLICY COMMITTEE 
 

SUBJECT: REPRESENTATION ON OUTSIDE BODIES 

REPORT BY: TOWN CLERK 

 
 

1. Recommendation  

1.1 That Members consider the appointment of Town Council representatives on Outside Bodies for 
the ensuing Civic Year.  

2. Background  

2.1 In accordance with previous practice, Members are requested to consider the appointment of 
representatives to the Outside Bodies shown at Appendix 1. 

2.2 Most appointments cover a Civic Year; highlighted in RED on the attached Appendix are those 
appointments where the Civic Year has ended and a decision is required for the ensuing Civic 
Year. 

2.3 The remaining appointments are for fixed terms which are not due to expire in the near future. 

3. Financial Legal and Equality Issues 

3.1 None. 

 
 
 
 
 
 
 
 
 
 
 

Background Papers:  None 

Lead Officer:  Alan Mellor  

Tel: 01636 684801  

Email: alan.mellor@newark.gov.uk  
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APPENDIX 1. 
 

REPRESENTATION ON OUTSIDE BODIES  
CIVIC YEAR 2013 -2014 

 

 

OUTSIDE BODY 

CURRENT TOWN 
COUNCIL 

REPRESENTATIVE 

PERIOD OF 
APPOINTMENT 

NOMINATIONS F&P 
COMMITTEE 
13.06.2012 

East Midlands Museum Service Cllr Mrs G Dawn  Civic Year  

 

For Consideration  

Hospital of St Leonard of 
Newark 

Town Mayor – ex officio 

 

Cllr Mrs G Dawn 

 

Mrs V Picker 

 

 

4 year term to  

5 August 2015 

4 year term  

to 15 February 2014 

 

Lilley & Stone School Charities Town Mayor – ex officio 

 

Cllr Mrs R Crowe 

 

Cllr D Jones 

 

 

 

 

4 year term  

to February 2014 

4 year term 

to February 2013 

 

 

 

 

 

Magnus Educational 
Foundation 

 

Town Mayor – ex officio 

Cllr S Wallace 

 

Cllr B Richardson 

 

 

 

4 year term  

to October 2014 

4 year term to April 
2013  

 

 

 

 

For consideration 

Newark Allotments & Gardens 
Association 

Cllr D Jones  Civic Year  For consideration  

Newark Civic Awards Cllr L Goff  Civic Year  For consideration  

Newark Healthcare Consultative 
Group 

Cllr Mrs I Brown  

Cllr D Jones  

 

Civic Year  

 

 

For consideration  

Newark MIND Cllr L Goff  Civic Year  For consideration  
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Newark Municipal Charities Cllr M Tribe 

 

 

Cllr B Richardson 

 

Four year term  

to March 2014 

 

Four year term  

to February 2016 

 

Newark on Trent Twinning 
Association 

 

Town Mayor – ex officio 

Cllr M G Cope  

Cllr P Baggaley  

 

Civic Year  

Civic Year  

 

 

For consideration  

Newark & Sherwood Council for 
Voluntary Services 

Cllr L Goff  Civic Year  For consideration  

Newark Town Partnership Cllr K Clayton  

 

Civic Year  For consideration  

Safer Neighbourhood Groups All Councillors    

W E Knight Education Trust 

 

Cllr M G Cope 

Cllr B Richardson 

CllrT Bickley JP 

Three years  

to 31 October 2015 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 31 

 
 
Agenda Item No:  9                             Comm ittee Date:    Wednesday 12 TH June 2013       
 
 

FINANCE & POLICY COMMITTEE 
 

SUBJECT:  REPORTS BACK FROM OUTSIDE BODIES 

REPORT BY:  TOWN CLERK 

 

1. Recommendations 

1.1 To receive reports from Members who are appointed to represent the Town Council on outside 
bodies. 

2. Background 

2.1 As Members may recall the Town Council at its meeting on 25th April 2012 agreed a procedure 
for Members who were appointed to represent the Town Council on outside bodies to report 
back on the work and activity of the respective bodies on which they have served. 

2.2 The meeting of this Committee held in December last year further agreed that in future all 
reports back should be submitted in writing 

2.3 It was agreed that reports should be submitted for the following outside bodies: 

Newark Allotments & Gardens Association 

Newark Civic Awards 

Newark Healthcare Consultative Group 

Newark MIND 

Newark on Trent Twinning Association 

Newark & Sherwood Council for Voluntary Services  

Newark Town Partnership 

2.4 The following Members are the nominated Town Council representatives who have  
been.asked to submit their reports: 

Cllr. P Baggaley  Newark on Trent Twinning Association 

Cllr. Mrs I Brown   Newark Healthcare Consultative Group 

Cllr K Clayton   Newark Town Partnership 

Cllr. M Cope    Newark on Trent Twinning Association 

Cllr. D Jones   Newark Allotments & Gardens Association 

                         Newark Healthcare Consultative Group 

Cllr L Goff   Newark Civic Awards 

                      Newark MIND 

   Newark & Sherwood Council for Voluntary Services  
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Attached at Appendix 1 are the reports which have been received and are submitted to the 
Committee for consideration.                    

3. Financial, Legal and Equality Issues 

3.1 None. 
 
 
 

Background Papers:  None 

Lead Officer:  Alan Mellor  

Tel: 01636 684801  

Email: alan.mellor@newark.gov.uk  
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APPENDIX 1 
 
 
 
Report to council on the workings of Newark Town Partnership 
 
Newark Town Council Representative: Cllr Kevin Clayton 
 
The AGM of the Newark Town Partnership took place on 13th May 2013 at the Newark and Sherwood CVS 
offices. 
 
No minutes of the meeting have been circulated as yet, so this report is solely from my notes and memory of 
what took place. 
 
Keith Girling – Chairman and Economic Development and Business Engagement Officer 
Rachel Mosedale  – Newark Advertiser and Secretary 
Joanna Parlby - Newark Advertiser 
John Gelsthorpe – Newark Businesses  
Peter Towner – Lincoln College 
Kevin Clayton – Newark Town Council 
James Fountain – Newark Business Club 
Tony Colton – CVS 
Sally Gillborn – NSDC 
David Lloyd - NSDC 
Patrick Fisher – Churches Together  
Councilor Stuart Wallace – Nottinghamshire County Council and Treasurer 
Julie Girling – Employer Engagement Group 
 
 
This was the AGM therefore election of officers took place and since no other nominations were submitted: 
 
 Keith Girling was re-elected as chairman 
 Stuart Wallace was re-elected as treasurer 
 
The secretary Rachel Wilson stood down as secretary due to work commitments.  Since no other nominations 
had been received and no volunteers came forward, Tony Colton of the CVS said that he would take on the 
role from the next meeting. 
 
Discussions then took place around the endorsement of a modified constitution, including participating groups, 
the need encompass a wide spectrum of participation, and the eligibility of groups members may wish to invite 
to join in. It was suggested that in some cases, groups which may not be considered as permanent members, 
but could contribute to a discussion, should be invited to participate if a topic of interest to them was to be 
discussed. 
 
James Fountain of the Business Club informed the group that a grant of £10,000 plus the support of a 
professional for two years had been secured from the Portas initiative, by a bid from the Business Club and the 
District Council. The chairman said the group applauded their efforts and that the NTP was well suited and 
ready to take a leading role as a conduit for groups who would be delivering the benefits this would bring. 
 
Sally Gillborn, NSDC, then spoke about the success of the Apprentice Day and said that feedback from the 
participating employers was very good and that most had been able to place applicants from the attendees. 
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I asked how many placements there were from the Newark area but was told that information was not 
available.  
 
Julie Girling, Employer Engagement Group, asked if promotion for the event when held again could be 
extended to include schools outside of the NSDC catchment area, but which are attended by children from 
Newark and the NSDC area. SG said that some leaflets were made available for this – JG replied that they 
were not enough and made available too late for distribution last time. 
 
KG then called the meeting to order and closed it. 
 
 
Cllr K Clayton 
01 June 2013 
 
 
 

 



 35 

  
Report to Council – Newark Healthcare Consultative Group 
 
Since the last report this group has had two further meetings; both have been well attended by all of the Parish 
Councils which make up the ‘Newark Urban Area’. 
 
At the meeting in January, Newark Clinical Commissioning Group presented their draft ‘Plan & Priorities’ 
document for 2013/2014; this was discussed in detail by the Group and individual members of the Groups 
were invited to submit any comments direct to the CCG. 
 
I have attached to this report the final summary ‘Plan on a Page’ which has now been approved by the CCG, 
for Members information. 
 
At this meeting the CCG also explained about their proposed Integrated Care Programme, known by the 
acronym PRISM. 
 
The last meeting of the Group in April included a more detailed explanation of the PRISM system; this is aimed 
at those people who have long term health conditions and is aimed at providing a more cohesive and 
integrated package to achieve better health care for these people and reduce the need for crisis interventions.  
I have asked the Town Clerk to circulate a copy of this presentation to all Town councillors for their information. 
 
East Midlands Ambulance Service (EMAS) also attended this meeting to explain their latest proposals on the 
reforms planned following their initial public consultation on plans to reduce the number of Ambulance Stations 
and replace them with ‘HUBS’.  As a result of the comments received the plans have now been changed.  This 
means that Newark Ambulance will be retained and refurbished at some point in the future. 
 
North Muskham Parish Council asked how EMAS would provide resources to that Parish; they currently 
operate a Community First Responder team which is made up of local volunteers who can provide an 
emergency response in advance of an ambulance attending a request for assistance.  It was agreed that all 
Parish Councils would look into the possibility of providing defibrillators in their areas.  The CCG agreed to look 
into the possible support of this initiative if a suitable Business Case could be put together by the Parish 
Councils; work on this is continuing. 
 
 
Councillors Irene Brown and Dennis Jones 
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Agenda Item No:   9                                                      Committee Date: Wednesday, 13 th June 2012    
  

FINANCE & POLICY COMMITTEE 
 

SUBJECT: RISK REGISTER 

REPORT BY: TOWN CLERK 

 
1. Recommendations  

1.1 Members are asked to: 

(i) Consider the strategic risks as discussed in this report and approve as appropriate 
the revised Risk Management Strategy 

2. Background  

2.1 The Town Council’s Risk Strategy was first approved in July 2010 and has been 
monitored and updated by this Committee since then, it also monitored by my 
Management Team to ensure that it remains up to date and relevant. 

It has recently been reviewed and I submit this report for consideration of some proposed 
changes to the Risk Register. 

3. Risk Register  

3.1 The Council’s Strategic Risk Register is made up by the following risks which are 
discussed in detail below:- 

3.2 Risk No. 1 – Town Hall, Building 

 Description – The Town Hall is possibly one of the Council’s main assets but, given its 
age, could also be a significant liability above and beyond that which would be associated 
with the operational base for any organisation. 

Risk – the loss of the building as an operational centre, this could arise from a number of 
events such as; fire, structural safety, flood etc. 

What are we already doing about it –  

(i) Fire safety procedures are in place and approved by the Fire Authority 

(ii) Fire evacuation procedures are in place 

(iii) Contingency Fund established to meet  the cost of ongoing and future 
structural works 

(iv) I.T. Contingency Plan in place 

(v) The Lift, Intruder and Fire alarms have been replaced in 2012. 

What more can we do – Prepare a Business Continuity Plan to minimise the disruption to 
the Council and the delivery of services arising from the loss of the building for a period of 
time. 

3.3 Risk No. 2 – Town Hall,  Events 

 Description – The Town Hall Ballroom is rented out for a range of private functions which 
can involve a significant number of members of the public and which could introduce a  
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wide range of risks associated with the event. 

Risk – potential damage to the building and or the pictures and other items on display 
within the areas accessible to the public. 

What are we already doing about it – 

(i) Public Liability and Property insurance cover is in place 

(ii) Caretaking and/or Security staff are present on site for the duration of an event 

(iii) Lettings include a Damage Waiver deposit of £200  

(iv) Events staff have been given training on their responsibility and expectations when 
on duty at an event.   

It is proposed that this risk is downgraded to low probability and low impact. 

3.4 Risk No. 4 – Staffing 

 Description – the Council made reductions on staffing levels as part of the consideration 
of the revenue budget for 2010/11. There are a number of instances where there is only 
one person undertaking a particular job. 

Risk – there is a lack of cover in the event of an unplanned absence from work which 
could result in a disruption to service delivery and could have an adverse impact on 
systems of internal control. 

What are we already doing about it – the Council uses a number of consultancy staff to 
bridge some the gaps in existing staff structure and where it is uneconomic to employ an 
individual. The staff structure has been reviewed and some small changes have been 
agreed. Having had more experience working for the Town Council I now have a greater 
knowledge of the staff and their strengths and weaknesses; they are all very flexible and 
willing to provide cover as and when required. 

3.5 Risk No. 5 - Health & Safety 

 Description – the current policy statement was adopted in 2010 and remains in place. In 
addition Risk Assessments have been carried across all operational areas and activities. 

Risk – the Policy does not reflect best practice and could lead to liability claims arising 
from any shortcomings. 

 

What are we already doing about it – maintaining it on an ad hoc basis. 

What more can we do – continue to monitor it on a regular basis. 

3.6 Risk No. 6 – Other Policies & Procedures  

 Description – the Council is required to have in place a range of policies to reflect its legal 
responsibilities and best practice. 

Risk – the Council could leave itself open to challenge, legal action or bad publicity if it is 
unable to demonstrate that it has appropriate and necessary policies in place. 

What are we already doing about it – maintaining them on an ad hoc basis, a draft 
Complaints/Comments procedure is to be considered elsewhere on this agenda 

What more can we do – review all policies and bring up to date and, where necessary, 
have them approved by Members. 
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3.7 Risk. No. 7 – Training  

 Description – following the recent staff review some individuals are undertaking slightly 
new roles. There is no formal Member training scheme in place. 

Risk – employees and Members do not have the necessary skills to undertake their role. 

What are we already doing about it – the Council has an approved training budget, 
training a sessions have been held for all staff to improve customer care. All Members 
received an induction pack following the elections in May 2011. 

What more can we do – undertake a review of individual staff training needs.  

3.8 Risk. No. 8 – Newark Music Festival  

 Description – the Town Council has approved a second Newark Music Festival over the 
weekend of 14-16 June. An expenditure budget of £250,000 has been approved together 
with an income budget of £180,000, giving an estimated net cost of £70,000. This years’ 
event is significantly larger than last year’s with the inclusion of Madness as the headline 
act. 

Risk – Sales of tickets do not meet the income budget of £180,000 leaving an overall 
deficit which will need to be found from revenue balances, this in turn will have a negative 
impact on the Town Councils financial wellbeing. 

What are we already doing about it – sponsorship has been obtained to reduce the costs 
and market the event more widely to achieve the necessary tickets sales. Ticket sales 
have now reached over the 4,500 figure, 6,000 tickets are required for the net cost to be 
kept within the approved budget. It is anticipated that sales will exceed this level and 
therefore  

What more can we do – monitor ticket sales and enhance marketing & promotion activities 
if necessary. Ticket sales have now reached over the 4,500 figure, 6,000 tickets are 
required for the net cost to be kept within the approved budget. It is anticipated that sales 
will exceed this level and therefore it is proposed that this risk is scored as low probability 
and high impact. 

3.9 Risk. No. 9 – New Housing Developments  

 Description – the District Council’s long term Core Planning Strategy includes significant 
allocations of land in and around Newark for new housing developments. This will in the 
future lead to a significant increase in the population and a subsequent demand for 
services. 

Risk – the Town Council is faced with an increase in demand for services without any 
corresponding increase in income from Council Tax to meet it. 

What are we already doing about it – a request has been submitted to Newark & 
Sherwood District Council to undertake a review of the existing Town Council boundary to 
reflect the new housing developments. 

What more can we do – monitor the decision of the District Council. 

It is proposed that this risk is scored as medium probability and high impact 

3.10 Risk. No. 10 – Localising Support for Council Tax  

 Description – reports were submitted to the Town Council throughout 2012 about the 
Government’s proposals to change the way in which it provides financial support to local 
authorities to meet the cost of Council Tax Benefit which is paid to qualifying residents. 
These changes are very significant; the overall level of support will be reduced by 10% 
and the accounting arrangements will mean that the Council Tax Base will, in the future, 
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reduce as the cost of the benefits paid will in effect be charged against it. The 
Government will pay the reduced grant to the District Council; a proportion of which will 
relate to the precept which is levied by the Town Council. 

Risk – The Town Councils income from Council Tax could reduce significantly as a result 
of the Council Tax Base being lower. If this is not offset by a transfer of an appropriate 
proportion of the Government grant which will be paid to the District Council, the Town 
Council will be faced with significant financial pressure to reduce spending and/or 
increase its Council Tax precept in order to achieve a balanced budget. 

For the 2013/14 financial year the District Council have agreed to pay the Town Council a 
grant of £118,520, this in effect put the Town Council back into the position it would 
otherwise have been had not the funding changes been introduced. 

There is however no guarantee as to the future payment of this grant and this has been 
reflected in the Town Council’s approved Medium Term Financial Strategy 

What more can we do – work with the Newark & Sherwood District Council to achieve a 
reasonable financial arrangement which minimises the adverse financial impact of these 
proposals on the Town Council. 

It is proposed that this risk is scored as medium probability and high impact 

4. Summary  

4.1 I invite Members to consider the risks described; I have included both the proposed 
changes and the two new risks in the Town Councils Risk Management Strategy 
document which is attached at Appendix A. If Members accept the risks then I would ask 
that the revised Strategy is then approved. 

  

 
 
 
 

Background Papers: None 

Lead Officer:  Alan Mellor 

Tel: 01636 684801 

Email: alan.mellor@newark.gov.uk 
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Risk Management Strategy 

 
 

 
 

June 2013 
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1. Introduction  
Risk management is a key in every organisation. Failure to pay proper attention to the likelihood and 
consequences of risks can cause the Council serious problems, financial cost, service disruption, bad 
publicity or claims for compensation are among the most obvious. The effective management of risk is 
therefore a critical part of the Council’s approach to the way in which it works and delivers services to its 
community. 
 
A systematic assessment of risk needs to be undertaken when judging all policy and service delivery options 
available to the Council.  
 
This strategy is drawn up in order to ensure that all areas of high risk are identified, assessed and suitable 
remedial action is considered and where appropriate, financial provision is made to implement risk reduction 
measures.  
 
2.  Purpose, Aims and Objectives 

The purpose of the Council’s Corporate Risk Management Strategy is to effectively manage potential threats 
to the Council achieving its objectives.   

Newark Town Council has adopted the Audit Commission definition of Risk: 
 
‘Risk is the threat that an event or action will adversely affect the organisation’s ability to achieve its 
objectives and to successfully execute its strategies’. 
 
The Council’s Corporate Risk Management Strategy has the following objectives: 
 

·  Integration of Risk Management into the culture of the Council 
·  Raising awareness of the need for Risk Management by all those connected with the delivery of 

services  
·  Enabling the Council to anticipate and respond to changing social, environmental and legislative 

conditions 
·  Minimisation of injury, damage, loss and inconvenience to staff, members of the public, service 

users, assets etc. arising from or connected with the delivery of the Council’s services 
·  Introduction of a robust framework and procedures for identification, analysis, assessment and 

management of risk, and the reporting and recording of events, based on best practice 
·  Minimisation of the cost of risk 

 
 

These objectives will be achieved by: 
 

·  Establishing clear roles, responsibilities and reporting lines within the Council for risk management
  

·  Incorporating risk management in the Council’s decision making operational management processes 
·  Reinforcing the importance of effective risk management through training 
·  Incorporating risk management considerations into Service/Business Planning, Project Management, 

Partnerships and Procurement processes 
·  Monitoring risk management arrangements on  a regular basis 

 
 
The benefits of risk management include: 
 

·  A safer environment for all 
·  Improved reputation of the Council 
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·  Improved efficiency and effectiveness  
·  Protect employees and others from harm 
·  Reduction in the probability and size of insured and uninsured losses 
·  Reduced insurance premiums 
·  Maximise the efficient use of available resources 

 
 
3.  Methodology 
Risk management is the process of identifying risks, evaluating their potential consequences and determining 
the most effective methods of controlling them and/or responding to them. It is not an end in itself. Rather, 
risk management is a means of minimising the costs and disruption to the Council caused by undesirable 
events. The aim is to reduce the frequency of risk events occurring (wherever this is possible) and minimise 
the severity of their consequences if they do occur. Even when the likelihood of an event occurring can not 
be controlled, steps can be taken to minimise the consequences ie by having an effective and robust 
Business Continuity Plan in place.  
 
Risk Management involves the following 4 processes:  
 
 3.1 Identification of risk  

A systematic approach needs to be applied if all strategic and operational risks are to be 
identified and managed. By identifying areas of risk before an event or loss occurs, steps can 
be taken to prevent the event occurring and/or minimising the cost to the authority. Reacting to 
events only after they have occurred can be a costly method of risk identification.  

 
 3.2 Analysis of risk   

Having identified areas of potential risk they need to be systematically and accurately 
assessed. The process requires managers to make:   

 
An assessment of the probability of a risk event occurring  
An assessment of the potential severity of the consequences should such an event 

 occur  
An estimate of the likely cost of future incidents  

 
 3.3 Control of risk   

Risk cannot be eliminated completely. Risk control is the process of taking action to minimise 
the likelihood of the risk event occurring and/or reducing the severity of the consequences 
should it occur. There are three options for controlling risk:  

 
Avoidance  
Risk avoidance involves the authority opting not to take a current or proposed activity 
because it believes it is too risky.  
 
Reduction  
Risk reduction is dependent on implementing projects or procedures that will minimise 
the likelihood of an event occurring or limit the severity of the consequences should it 
occur.  
 
Transfer  
Risk transfer involves transferring liability for the consequences of an event to another 
body. This can occur in two forms. Firstly, legal liability may be transferred to an 
alternative provider under contractual arrangements for service delivery. Secondly, 
transferring some or all of the financial risk to external insurance companies may 
reduce the costs associated with a damaging event.  
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 3.4 Monitoring and review of risk   

The risk management process does not finish when the risk control actions have been 
identified. There must be monitoring and review of:   
 

·  The implementation of the agreed control action  
·  The effectiveness of the action in controlling the risk  
·  How the risk has changed over time  

 
3.5 Funding  

A risk management fund provides service managers with the encouragement to raise the level 
of risk awareness within their areas of responsibility by formally identifying risks and proposals 
for action. The reserve provides the opportunity to apply for financial support and creates an 
incentive for loss control, without adversely affecting service area budgets. This investment in 
risk management measures should lead to a reduction in insured and uninsured losses and 
eventually to lower costs, including premiums, giving service managers a vested interest.  

 
 
4. Roles & Responsibility 

 A framework has been implemented that has addressed the following issues: 

·  The different types of risk – Strategic and Operational 
·  Where it should be managed 

 
Responsibilities for various elements of the Risk Strategy are set out below : 
 
Elected Members:  
 

·  To oversee and scrutinise the effective management of risk by officers  
·  Service Quality & Performance Sub-committee (SQAP) has responsibility to approve and 

maintain the Council’s Risk Strategy  
·  SQAP has responsibility to monitor the Council’s Strategic Risk Register 

 
 
The Town Clerk:  
 

·  To ensure the Risk Management Strategy is fully implemented  
·  To ensure proper training is provided  
·  To ensure that an effective  Business Continuity Plan is in place  
·  To ensure a proper system of internal audit is carried out for the authority  
·  To monitor and control the risk management reserve, in consultation with Chairman of 

SQAP  
·  To ensure that appropriate insurance cover is in place and that a register of claims is 

maintained  
·  To effectively develop, implement and review the risk management strategy on a corporate 

basis 
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The Management Team: 
 

·  To monitor the Council’s Strategic Risk Register and make recommendations to SQAP as 
appropriate 

·  To maintain the Council’s Operational Risk Register 
·  To identify those areas of strategic and operational practices that present the greatest risk 

to the authority and to make proposals for reducing the potential probability or scale of 
such loss.  

·  Improve co-ordination of risk management activity throughout the authority  
·  To review the Business Continuity Plan on a regular basis to ensure its currency, 

accuracy and overall effectiveness  
·  To advise on the use of the risk management reserve to support funding necessary for 

projects, activities and initiatives that will reduce vandalism, arson, theft, damage to 
council property and personal injury to employees, visitors and persons under the care of 
the authority.  

 
5. Skills and Expertise 

Having established roles and responsibilities for risk management, the Council must also ensure that it has 
the skills and expertise necessary.  It will achieve this by providing Risk Management Training for Members 
and Officers and, where appropriate, providing awareness courses that address the individual needs of all 
employees. 

 
6.  Embedding Risk Management 

Risk management is an important part of the service planning process.  This will enable both strategic and 
operational risk, as well as the accumulation of risks from a number of areas to be properly considered.   

 
This strategy and the information contained within the appendices provides a framework to be used by all 
levels of staff and Members in the implementation of risk management as an integral part of good 
management. 

 

7.  Risk Evaluation 
Having indentified areas of potential risk they need to be assessed to be ranked against the following two 
criteria: 
 
 An assessment of their Impact 
 An assessment of their Likelihood of occurring 
 
They can then be placed in a Risk Assessment Matrix, as shown at Appendix A. This will enable Members 
and officers to be aware of the risks which may affect the Council and prepare action plans to mitigate the 
effects of them. 
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A Risk Assessment Matrix 
 
Probability 
 
 
Very High 
 

     

 
High 
 

      
Risk tolerance line   

 
Medium 
 

  6/7 9/10 1 
 
Low 
 

 2 4 
 

5/8  

 
Very Low 
 

     

 
 
 

 
Very Low 

 
Low 

 
Medium 

 
High 

 
Very High 

 
                                      Impact 
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B Strategic Risk Register 
 Risk No. 1 – Town Hall, Building  

 Description – The Town Hall is possibly one of the 
Council’s main assets but, given its age, could also be a 
significant liability above and beyond that which would be 
associated with the operational base for any organisation. 

Risk – the loss of the building as an operational centre, 
this could arise from a number of events such as; fire, 
structural safety, flood etc. 

What are we already doing about it –  

(vi) Fire safety procedures are in place and 
approved by the Fire Authority 

(vii) Fire evacuation procedures are in place 

(viii) Contingency Fund established to meet  the 
cost of ongoing and future structural works 

(ix) I.T. Contingency Plan in place 

(x) The Lift, Intruder and Fire alarms have 
been replaced in 2012. 

What more can we do – Prepare a Business Continuity 
Plan to minimise the disruption to the Council and the 
delivery of services arising from the loss of the building for 
a period of time. 

 Risk No. 2 – Town Hall,  Events 

 Description – The Town Hall Ballroom is rented out for a 
range of private functions which can involve a significant 
number of members of the public and which could 
introduce a wide range of risks associated with the event. 

Risk – potential damage to the building and or the pictures 
and other items on display within the areas accessible to 
the public. 

What are we already doing about it – 

(v) Public Liability and Property insurance cover is in 
place 

(vi) Caretaking and/or Security staff are present on 
site for the duration of an event 

(vii) Lettings include a Damage Waiver deposit of £200  

(viii) Events staff have been given training on their 
responsibility and expectations when on duty 
at an event.   
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 Risk No. 3 – Cemetery Spaces  

 Deleted. 

 Risk No. 4 – Staffing  

 Description – the Council made reductions on staffing 
levels as part of the consideration of the revenue budget 
for 2010/11. There are a number of instances where there 
is only one person undertaking a particular job. 

Risk – there is a lack of cover in the event of an 
unplanned absence from work which could result in a 
disruption to service delivery and could have an adverse 
impact on systems of internal control. 

What are we already doing about it – the Council uses a 
number of consultancy staff to bridge some the gaps in 
existing staff structure and where it is uneconomic to 
employ an individual. The staff structure has been 
reviewed and some small changes have been agreed. 
Having had more experience working for the Town 
Council I now have a greater knowledge of the staff and 
their strengths and weaknesses; they are all very flexible 
and willing to provide cover as and when required. 

 Risk No. 5 - Health & Safety  

 Description – the current policy statement was adopted in 
2010 and remains in place. In addition Risk Assessments 
have been carried across all operational areas and 
activities. 

Risk – the Policy does not reflect best practice and could 
lead to liability claims arising from any shortcomings. 

What are we already doing about it – maintaining it on an 
ad hoc basis. 

What more can we do – continue to monitor it on a regular 
basis 

 Risk No. 6 – Other Policies & Procedures  

 Description – the Council is required to have in place a 
range of policies to reflect its legal responsibilities and 
best practice. 

Risk – the Council could leave itself open to challenge, 
legal action or bad publicity if it is unable to demonstrate 
that it has appropriate and necessary policies in place. 

What are we already doing about it – maintaining them on 
an ad hoc basis, a draft Complaints/Comments procedure 
is to be considered elsewhere on this agenda. 

What more can we do – review all policies and bring up to 
date and, where necessary, have them approved by 
Members. 
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 Risk. No. 7 – Training  

 Description – following the recent staff review some 
individuals are undertaking slightly new roles. There is no 
formal Member training scheme in place. 

Risk – employees and Members do not have the 
necessary skills to undertake their role. 

What are we already doing about it – the Council has an 
approved training budget, training a sessions have been 
held for all staff to improve customer care. All Members 
received an induction pack following the elections in May 
2011. 

What more can we do – undertake a review of individual 
staff training needs.  

 Risk. No. 8 – Newark Music Festival  

 Description- the Town Council has approved a second 
Newark Music Festival over the weekend of 14-16 June. 
An expenditure budget of £250,000 has been approved 
together with an income budget of £180,000, giving an 
estimated net cost of £70,000. This years’ event is 
significantly larger than last year’s with the inclusion of 
Madness as the headline act. 

Risk – Sales of tickets do not meet the income budget of 
£180,000 leaving an overall deficit which will need to be 
found from revenue balances, this in turn will have a 
negative impact on the Town Councils financial wellbeing. 

What are we already doing about it – sponsorship has 
been obtained to reduce the costs and market the event 
more widely to achieve the necessary tickets sales. Ticket 
sales have now reached over the 4,500 figure, 6,000 
tickets are required for the net cost to be kept within the 
approved budget. It is anticipated that sales will exceed 
this level and therefore  

What more can we do – monitor ticket sales and enhance 
marketing & promotion activities if necessary. Ticket sales 
have now reached over the 4,500 figure, 6,000 tickets are 
required for the net cost to be kept within the approved 
budget. 

 It is anticipated that sales will exceed this level and 
therefore it is proposed that this risk is scored as low 
probability and high impact. 

 Risk. No. 9 – New Housing Developments  

 Description – the District Council’s long term Core 
Planning Strategy includes significant allocations of land 
in and around Newark for new housing developments. 
This will in the future lead to a significant increase in the 
population and a subsequent demand for services. 
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Risk – the Town Council is faced with an increase in 
demand for services without any corresponding increase 
in income from Council Tax to meet it. 

What are we already doing about it – a request has been 
submitted to Newark & Sherwood District Council to 
undertake a review of the existing Town Council boundary 
to reflect the new housing developments. 

What more can we do – monitor the decision of the 
District Council. 

 Risk. No. 10 – Localising Support for Council Tax  

 Description – I have submitted a report elsewhere on this 
agenda which describes the Government’s proposals to 
change the way in which it provides financial support to 
local authorities to meet the cost of Council Tax Benefit 
which is paid to qualifying residents. The changes are 
very significant; the overall level of support will be reduced 
by 10% and the accounting arrangements will mean that 
the Council Tax Base will, in the future, reduce as the cost 
of the benefits paid will in effect be charged against it. The 
Government will pay the reduced grant to the District 
Council; a proportion of which will relate to the precept 
which is levied by the Town Council. 

Risk – The Town Councils income from Council Tax will 
reduce significantly as a result of the Council Tax Base 
being lower. If this is not offset by a transfer of an 
appropriate proportion of the Government grant which will 
be paid to the District Council, the Town Council will be 
faced with significant financial pressure to reduce 
spending and/or increase its Council Tax precept in order 
to achieve a balanced budget. 

What are we already doing about it – make 
representations to the Government on its consultation 
document and support the SLCC in campaigning for fair 
treatment for all Local Councils.  

What more can we do – work with the Newark & 
Sherwood District Council to achieve a reasonable 
financial arrangement which minimises the adverse 
financial impact of these proposals on the Town Council. 

It is proposed that this risk is scored as medium 
probability and high impact 
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Agenda Item No:    10               Committee Date:   Wednesday 13 th June 2012 
  

 
FINANCE & POLICY COMMITTEE 

 
 
 

SUBJECT: REVENUE OUT TURN 2012/13 

REPORT BY: TOWN CLERK 

 
 

1. Recommendations  

1.1 Members are asked to: 

(i) To receive the Town Council’s Out Turn Revenue Expenditure for the 
financial year 2012/13, 

(ii) Ask the Town Clerk to undertake a full review of the base budgets for 
submission back to this Committee prior to the consideration of next 
year’s revenue estimates.  

2. Background  

2.1 The external auditing arrangements for the 2012/13 financial accounts remain unchanged 
from the previous year; the Town Council is required to complete an Annual Return which 
has to be approved by the Full Town Council before the 30th June. It is then sent to the 
external auditor, ‘Grant Thornton’, who will undertake any necessary review and checks. 

In accordance with previous practice I submit this report showing the revenue out turn in 
order that Members can see both the detailed individual figures compared to the approved 
budgets as well as the overall financial position.  

2.2 The out turn figures are attached at Appendix A and comprise the following principal 
components: 

Revenue Account 

Repairs and Renewals Funds 

Capital Receipt & Earmarked Reserves 

3. Revenue Budget  

3.1 Format  

 The out turn papers provide the following comparative information: 

 a.      actual expenditure and income for 2011/12 

 b.      the original estimate of expenditure and income for 2012/13 

 c.      the revised estimate of expenditure and income for 2012/13 

 d.      the out turn of expenditure and income for 2012/13 
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3.2 Overall Financial Position  

 

 

 

 

 

 

 

 

 

In overall terms the out turn represents a satisfactory result with total net expenditure of 
£781,549 being some £47,021 less than the revised estimate.  

 

This position demonstrates that there is in place appropriate financial monitoring 
procedures at both an officer level and Member level with the monitoring reports which 
have been submitted to this Committee on a regular basis throughout the year. 

Whilst I would concur with the argument that a large under spend is not a reflection of good 
financial monitoring as it means that resources have not been utilised to either support 
spending on services or levy a lower level of taxation; it is also true that an under spend is 
clearly more welcome than an over spend.  

This is now the second set of final accounts that I have presented to the Town Council; in 
each of these years there has been a significant under spend. It is clear that there is an 
inbuilt over budgeting provision within the Town Council’s estimates which, if not 
addressed, means that the Town Council is in effect prevented from investing in the 
services which it wants to provide and/or reducing the level of Council Tax charged. 

It is proposed therefore as part of the preparation of the revenue estimates for the next 
financial year, 2013/14, to undertake a review of the base budgets in order that a more 
accurate budget position can be obtained. This should enable Members to make decisions 
about the funding of services and the level of Council Tax from a position of more accurate 
budgets. 

This revenue saving has resulted in a corresponding increase in the level of the General 
Fund Revenue Balance which stands at £371,243 at 31st March 2013.  

3.3 Medium Term Financial Plan  

 Rather than reproduce the whole of the Town Council’s Medium Term Financial Plan, I 
have attached at Appendix B the summary table which shows the impact of the out turn 
position on the level of revenue balances up to 2020 ( using the middle scenario of the 
three included in the Medium Term Financial Strategy), together with the additional 
revenue expenditure which has been agreed to enhance the town centre planters and the 
Christmas Light displays.  The increase in ongoing revenue expenditure has been broadly 
balanced by the higher than estimated level of General Revenue Balances available from 
the 2012/13 out turn position. 

The Town Council’s overall financial position remains in a healthy state over the medium 
term with an acceptable level of revenue balances. 

3.4 Specific Issues  

 The following comments are now offered where substantial variations apply in the out-turn 
figures: 

 3.4.1 Central Establishment  

  This shows an under spend of around £6,621, the main variations are; a saving of 
£5,000 in the Information Technology budget plus a saving of £1,662 in Grant Aid 
offset be a reduction of £4,301 in Investment Interest. 

 3.4.2 Town Hall  

  This shows a net under spend of £8,086 from the revised estimate. 

The most significant overspend was on the Gas budget amounting to £4,530, this 
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estimate will be reviewed when the estimates for next year are produced later in 
the Autumn. 

This was offset by under spends in the Equipment, Contractual Services and 
Lettings budgets. 

 

 3.4.3 Environment  

  This shows an under spend of £14,765 from the revised estimate. 

The main variances are an over spend of £2,221 on the Cemetery Grounds 
budget offset by increased income from Cemetery Fees and Plinths & Memorials . 

 3.4.4 Public Conveniences  

  The Town Council operates the Public Conveniences under an Agency agreement 
with Newark & Sherwood District Council. The expenditure for this service was 
some £1,190 below the revised estimate figure. 

 3.4.5 Leisure & Economic Development  

  This shows a small over spend of £1,946. 

The largest variance was an increase in Insurance of £2,948 offset by a number of 
small under spends. 

4. REPAIRS AND RENEWALS FUNDS  

 The Town Council operates a number of funds which have been established to meet the 
future costs associated with the replacement of existing assets, they cover the following 
areas; Allotments, Civic Pride, Cemetery General, Cemetery Memorials, Information 
Technology and Office Equipment. 

The total balance of these funds increased by some £21,712 over the financial year to 
£110,249. 

Further work is required to put in place a proper replacement timetable to identify the cash 
flow requirements over the medium term for each of the funds in operation. I will also 
undertake a fundamental review of each fund to assess its ongoing purpose and need and 
bring back proposals for the future operation of them. 

At this point in time I am content that this level of fund balance is adequate to meet future 
needs.  

5. CAPITAL RECEIPTS  

5.1 The balance of Capital Receipts from the sale of assets stands at £2,122,355, this follows 
the sale of the Town Council’s land at Bowbridge Road.The Town Council has used part of 
this capital receipt to pay off all of its outstanding PWLB loans, this will achieve an ongoing 
revenue expenditure saving. 

The town Council has also approved two contributions of £500,000 each towards the new 
Leisure Centre and Sports Hub planned for the Bowbridge Road site.  

6. EARMARKED RESERVES  

6.1 The Town Council maintains a number of Earmarked Reserve Funds covering a number of 
specific and general services.   

The total balance has increased, as planned, by just over £50,721 during the year. 
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Background Papers:  Final Account working papers  

Lead Officer:  Alan Mellor  

Tel: 01636 684801  

Email: alan.mellor@newark.gov.uk  

 

These Earmarked Reserves are in addition to the Town Council’s General Revenue 
Reserve which is mentioned above and stands at £371,243. 

 

 

 

Whilst I am confident that the Town Council has, at least, an adequate level of overall 
reserve funds to meet known future commitments as well as any reasonable unforeseen 
liabilities; given the level of funds held in these Reserve Funds I would propose to 
undertake a full review of them to ensure that the appropriate level of funding is maintained 
at an appropriate level and ensure that resources are not tied up unnecessarily. 
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APPENDIX A 

SUMMARY REVENUE OUT TURN 2012/13 

  
Original Revised 

 
 

Actual Estimate Estimate Actual 

 2011/12 2012/13 2012/13 2012/13 

 £ £ £ £ 

PAYROLL COSTS exc. PCs             418,591  438,000 430,000 427,446 

CENTRAL ESTABLISHMENT        71,156  100,225 80,490 73,869 

TOWN HALL      63,581  81,320 91,110 83,024 

ENVIRONMENT           1,348  9,830 -24,360 -39,125 

PUBLIC CONVENIENCES                     -  0 0 0 

LEISURE & ECONOMIC 
DEVELOPMENT 

            
97,703  

 
134,800 

 
150,960 

 
152,906 

 
TOTALS 

          
652,379  

 
764,175 

 
728,200 

 
698,120 

Capital Charges PWLB existing         95,058  94,880 94,880 77,939 

Capital Charges Finance Lease              5,486  5,485 5,490 5,490 

Capital Charges Cemetery Land Swap                      -  7,100 0 0 

        

Net Operating Cost   752,923  871,640 828,570 781,549 

Precept     894,039  894,039 894,039 894,039 

(Deficit)/Surplus          141,116  22,399 65,469 112,490 

General Fund Balance b/fwd   117,637  253,016 258,753 258,753 

General Fund Balance 31 March        258,753  275,415 324,222 371,243 
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Original  Revised  

 
 

Code  Actual  Estimate  Estimate  Actual  

CENTRAL ESTABLISHMENT 101 2011/12 2012/13 2012/13 2012/13 

  
£ £ £ £ 

Mayoralty   
Mayor's Allowance 4001              3,625  3,810 3,810 3,810 
Mayor's Sunday/Mayor Making 4002                 737  945 800 795 
Mayors At Home 4003              1,100  1,155 1,100 1,100 
Christmas Carol Competition 4005                 253  290 290 250 
Civic Functions 4004              3,033  4,410 4,410 3,983 
Mayoral Car 4010              4,549  5,515 3,500 3,384 
Badges/Shields/Ensignia  4011              1,361  1,710 1,000 1,000 
Mayoral Robes 4765                 500  790 790 500 
Employees   
Pensions  4902              3,180  3,360 3,350 3,345 
Subsistence/Travel & Vehicle Costs 4019                 876  1,000 750 626 
Honoraria Payment 4020                 695  740 740 695 
Advertising/Appointments 4023              1,000  2,500 1,000 1,000 
Uniforms 4021                 223  220 220 220 
Payroll Administration 4915              1,290  1,370 1,360 1,360 
Staff Training inc. Health & Safety 4022              4,749  5,250 4,000 3,500 

Establishment Expenses   
Printing & Stationery 4025              6,141  7,560 6,750 5,990 
Postage 4027              2,285  3,100 2,750 2,565 
Telephones 4028              5,903  7,090 7,000 6,031 
Information Technology 4029 15,750  20,750 20,750 15,750 
Insurance 4129              4,207  4,420 4,200 4,199 
Audit 4031 - 11,616  3,000 3,000 3,000 
Consultancy: Personnel/Legal/Audit 4137              4,400  6,930 1,760 1,003 
Office Equipment 4032                 650  680 680 680 
Repairs & Renewals Fund 4860                 790  830 830 830 
Publications 4034                     8  100 100 75 
Bank Charges 4039              1,930  2,050 1,800 2,357 
Conferences/Seminars 4036                 945  990 990 500 
Other Expenditure   
Subscriptions 4041                 442  530 530 452 
Grants – St Marys Church 4044              4,200  1,500 1,500 
Grants - Voluntary Bodies  4040                     -  4,410 2,910 1,248 
Newark Civic Awards 4050              3,600  170 170 170 
Election Costs  4061 10,000  10,000 10,000 10,000 
Risk Management 4128              1,000  1,000 1,000 1,000 

GROSS EXPENDITURE   77,806  106,675 93,840 82,918 

INCOME   
Payroll Administration 1095              4,200  4,410 4,410 4,410 
Agency Services 1355                 890  940 940 940 
Investment 1870              1,560  1,100 8,000 3,699 

GROSS INCOME                6,650  6,450 13,350 9,049 

  NET EXPENDITURE   71,156  100,225 80,490 73,869 
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Original  Revised  

 
 

Code  Actual  Estimate  Estimate  Actual  

TOWN HALL 201 2011/12 2012/13 2012/13 2012/13 

  
£ £ £ £ 

Premises   
Developer's Maintenance Charge 4100 25,000  26,250 26,250 26,250 
Maintenance & Equipment 4101 13,966  14,900 14,900 12,900 
Electricity 4103              5,371  7,350 8,110 8,137 
Gas 4104            12,385  12,000 12,460 16,990 
Rents 4107                 163  170 170 109 
Rates 4105 17,104  17,970 18,090 18,091 
Sewerage/Water Charges 4106              1,297  1,890 1,550 1,556 
Town Hall Maintenance Reserve 4860 20,000  21,000 21,000 21,000 
Town Hall Maintenance Reserve One Off      37,510  0 0 0 

Supplies and Services 
 Clothing and Uniforms 4121                   85  330 330 293 

Contractual Services 4122              6,942  9,000 9,000 6,298 
Marketing & Promotion   4125                 997  1,100 1,100 538 
Refreshments 4035              2,846  2,900 1,500 1,364 
Bookings Expenditure 4163              1,685  1,580 1,580 1,761 
Bar Purchases 4171              7,556  8,400 6,800 6,641 
Refuse Disposal 4065                   30  300 300 124 
Establishment Expenses 
Insurance 4129/30              8,313  8,730 8,530 8,531 
Payroll Administration 4915                 515  530 540 540 
Consultancy: Personnel/Legal/I 
Audit 4137              1,500  2,360 600 600 
Subscription/Licences 4131                 712  1,100 1,100 743 

 GROSS EXPENDITURE          126,467  137,860 133,910 132,466 

INCOME 
Lease of Rent & Rates Office 1151              7,000  7,000 7,000 7,000 
S Wing Lease to Markets/Car Parks 1152              4,800  4,800 4,800 4,552 
Lettings 1160/63            31,620  25,000 17,000 23,639 
Refreshments 1035              4,962  4,620 1,000 1,286 
Town Hall Bar  1171 14,504  15,120 13,000 12,965 
GROSS INCOME            62,886  56,540 42,800 49,442 

NET EXPENDITURE 63,581  81,320 91,110 83,024 
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Original  Revised  

 
 

Code Actual  Estimate  Estimate  Actual  

Environment inc Cemetery 301 2011/12 2012/13 2012/13 2012/13 

  
£ £ £ £ 

Premises   
Allotments Upkeep 4102              2,672  3,150 3,150 2,274 
Dog Litter Bins 4324              2,100  2,200 2,200 2,200 
Cemetery Upkeep of Grounds 4322            17,449  18,000 18,000 20,221 
Street Furniture 4325                 500  530 530 530 
Rates 4105              6,603  6,930 6,900 6,862 
Electricity 4103                   89  200 450 638 
Gas 4104              1,117  800 1,020 1,294 
Water and Sewerage 4106              2,541  2,500 2,050 1,852 

Capital Funding   
R & R Fund Allotments 4810              3,670  3,850 3,850 3,850 
R & R Fund Cemetery 4830            13,120  13,780 13,780 13,780 
R & R Fund Tablets/Plinths 4834            11,983  12,000 0 0 

Supplies and Services   
Equip, Tools & Materials 4320              1,049  1,100 1,100 804 
Prot Clothing/Safety Equip't 4321                 924  1,000 1,000 1,353 

Promotions   
Newark in Bloom 1340/4340              9,298  10,080 10,800 10,618 
Produce Show 4341                   80  500 500 100 
Garden Competition 4342                 380  550 550 566 

Vehicle & Machinery Costs 4309/10/11/13 9,742  11,030 11,000 10,373 

  Establishment Expenses   

Payroll Admin Expenses 4915                 860  920 900 900 
Consultancy: Personnel/Legal/I Audit 4137              2,800  4,410 1,120 1,120 
Telephone 4028              1,644  2,200 2,200 1,994 
Insurance 4129              7,323  7,460 7,450 7,437 

GROSS EXPENDITURE              95,944  103,190 88,550 88,766 

INCOME 
 Allotment Rents 1350              4,278  4,340 4,500 4,633 

Agency Storage 1351                 580  610 610 610 
Plinths/Memorial Tablets 1362 11,983  12,000 18,000 22,386 
General Fees 1360 69,526  68,250 82,000 92,191 

Newark In Bloom 1340              8,229  8,160 7,800 8,071 
GROSS INCOME   94,596  93,360 112,910 127,891 

    NET EXPENDITURE   1,348  9,830 -24,360 -39,125 
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Original  Revised  

 
 

Code  Actual  Estimate  Estimate  Actual  

PUBLIC CONVENIENCES  401 2011/12 2012/13 2012/13 2012/13 

  
£ £ £ £ 

 Employees   
Payroll:     Gross 4900 81,410  86,800 77,700 77,160 
                National Insurance 4901 3,083  2,900 2,690 2,521 
                Superannuation 4902 8,558  8,950 8,050 7,743 
Payroll Administration 4915 1,020  1,060 1,070 1,070 

Premises 
 Repairs and Maintenance NSDC 4601 2,001  3,500 3,500 4,639 

Rates 4105 8,560  12,460 8,940 8,933 
Electricity 4103                 8,076  7,880 7,800 8,167 
Gas 4104 993  1,500 1,800 1,035 
Water & Sewerage 4106 9,184  11,750 9,000 9,000 

Share of Vehicle Costs & Storage  4310 580  610 610 610 

Supplies & Services 
 Materials Inc. Cleaning 4602                 2,990  3,750 3,750 3,368 

Clothing and Uniform 4121                    250  320 320 360 
Contractual Services  NSDC 4622 3,705  4,750 4,750 4,756 
Vending Machines 4640                         -  100 100 0 

Establishment Expenses 
 Telephone Costs 4028 758  680 500 633 

Central Administration 4030                    890  940 940 940 
Personnel Consultancy 4137 300  470 120 120 
Health & Safety Consultancy 4138                    550  580 600 0 
Insurance 4129                    862  850 810 805 

Gross Expenditure 
 

 133,770  149,850 133,050 131,860 

INCOME 
 Vending Machines 1640                   129  80 20 72 

Weighing Machines 1635                         -  20 30 32 
NSDC Town Hall Cleaning costs 1623                         -  4,200 0 
Gross Income 

 
                  129  4,300 50 104 

Net Expenditure 
 

           133,641  145,550 133,000 131,756 

  Grant payable by NSDC 1650 -    133,641  -145,550 -133,000 -131,756 
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Original  Revised  

 
 

Code Actual  Estimate  Estimate  Actual  

LEISURE & ECONOMIC DEV 501 2011/12 2012/13 2012/13 2012/13 

  
£ £ £ £ 

Promotions   
Christmas Lights Displays 4725            42,353  43,000 43,000 43,236 
Christmas Lights Promotions 4726            12,784  14,470 14,000 15,361 

General 4745              1,092  1,650 1,650 1,500 

Museum/Civic Regalia   
Museum Revenue 4770              2,787  2,890 2,890 2,890 
Museum Capital 4771              1,500  1,580 1,580 1,580 
Museum Acquisitions 4772              2,000  2,100 2,100 2,100 
Museum Insurance cover 4775            10,121  10,630 10,540 10,537 

  Arts & Entertainment Programme   
Band Concerts Summer 4720              2,204  3,000 2,500 2,355 
less Doris Bainbridge Investment inc. 

Queens Diamond Jubilee/Olympic 8,000 8,000 7,594 
Summer Picnic/Brass Explosion 4721              7,689  0 0 0 
Violin School Event 4722                 588  1,050 1,000 568 
Music Festival 100,000 100,000 100,018 
Half Marathon 4740                 250  0 0 0 
Newark Ale & Wine Festival 4724 15,633  0 0 0 

Twinning/Friendship Links   
Twinning 4750                 580  550 550 712 
Friends Support Groups 4760                 470  490 490 490 

Admin. Expenses   
Consultancy: Personnel/Legal/I Audit 4137              6,000  1,580 3,300 3,300 
Payroll Admin 4915                 515  530 540 540 
Insurance 4129                 503  530 500 3,448 

  
GROSS EXPENDITURE   

          
107,069  192,050 192,640 196,229 

INCOME 

Music Festival 50,000 35,000 34,485 
Sunday Band Concerts 1720 2204 3,000 2,500 2,355 
Christmas Lights 1726 6295 3,300 3,300 5,770 
Museum 1770 467 530 530 648 
Hire of Equipment 1745 400 420 350 65 
GROSS INCOME                9,366  57,250 41,680 43,323 

NET EXPENDITURE   
            

97,703  134,800 150,960 152,906 
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REPAIRS AND 
RENEWALS FUND  
2012/13 

 
  Balance 

1.4.2012 
Contrib. 
2012/13 Expend   Projects 

 Balance 
31.03.2013 

  £ £ £   £ 

ALLOTMENTS  7,088  5,165   2012/13 Revenue provision  
 

       12,253  

CIVIC PRIDE  3,087        3,087  

CEMETERY:  22,880  
 

  
27,343 

Transfer from Cemetery 
Plinths 

 
   
  

13,947   2012/13 Revenue provision  
              64,170  

CEMETERY 30,573  -3,230  2012/13 Revenue provision  
 MEMORIALS 

 
-27.343 Transfer to Cemetery 

              0 
INFORMATION           20,340  5,000   2012/13 Revenue provision  

 TECHNOLOGY 
 

 
              25,340  

OFFICE 4,569  
    

 
EQUIPMENT 

   
830  

  
2012/13 Revenue provision  

 
5,399  

 
 

 
 

 
Totals  88,537  

    
52,285  - 30,573     110,249  
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RESERVE FUNDS  
2012/13 

 
   Balance 

1.4.2012 

Income 
received 
2012/13 

Expenditure Projects Balance 
31.03.2013 

  £ £ £   £ 

CAPITAL RECEIPT  
  

30,077   -335 
 Planning Application  

 
   

-15,845  Legal Fees & Stamp Duty 
 

 
  -362,542 PWLB Loan Repaymnets  

 

 
 2,471,000 

 Sale of  Bowbridge Road  
 

 
   2,122,355  

 
   

 
 

  
      

General Revenue Reserve 45,154  5,000  
 2012/13 Revenue provision 

           50,154  

   
             

DORIS BAINBRIDGE     5,282  
 

-   2,355  Band Concerts  
 INVESTMENT FUND  487    Interest   
           3,414  

 
   

 DORIS BAINBRIDGE   56,018  
  

 CAPITAL FUND         56,018  

     
 EARMARKED RESERVES     
 

 
10,000 2012/13 Revenue provision 

 Election Costs   3,697  -4,136  By Election costs       9,561  
 
 

  
Risk Management 

    
6,000       1,000     2012/13 Revenue 

provision      7,000  

    Town Hall Maintenance 74,912  26,250  2012/13 Revenue provision  
 

  
21,000  2012/13 Revenue provision  

 
  

-    9,783   Lift Replacement  
 

  
-      2,010   Bar Cooler 

 
               110,369  

Newarks of the World     4,070  
 

     4,070  
            

   MUSEUM 14,030  2,849  2012/13 Revenue provision   
 

 
  

 
 

  
 

 
 

 
 

  
           16,879  

PUBLIC CONVENIENCES 21,887  550   Contribution 2012/13     22,437  

  
TOTAL RESERVES 261,127  2,541,136 -397,006 2,402,257 
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APPENDIX B 
 
 
 

SCENARIO 3 – Middle Case 
 

Summary Medium Term Financial Plan 

 2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2015/
2016 

2016/
2017 

2017/
2018 

2018/
2019 

2019/
2020 

 £000 £000 £000 £000 £000 £000 £000 £000 

Total Expenditure 782 783 804 821 844 868 893 918 

Council Tax  894 776 779 783 787 791 795 799 

District Council 
Grant 

 119 88 67 50 38 28 21 

Addition to 
Balances 

112 112 63 29 -7 -39 -69 -99 

Balance b/fwd 259 371 483 546 575 568 529 460 

Balance c/fwd 371 483 546 575 568 529 460 361 

 


