Newark Town Council
Town Hall, Market Place, Newark, Nottinghamshire, NG24 1DU
Tel: 01636 680 333 ~ Fax: 01636 680 350
Email: post@newark.gov.uk ~ Website: www.newark.gov.uk

FINANCE & POLICY COMMITTEE
WEDNESDAY 2ND OCTOBER 2013

Thursday 26th September 2013
Dear Councillor
You are summonsed to attend a meeting of the Finance & Policy Committee at 7.30pm on Wednesday 2nd
October 2013. This meeting will be held in the Council Chamber at the Town Hall.
Yours faithfully

Alan Mellor
Town Clerk
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Newark Town Council
Town Hall, Market Place, Newark, Nottinghamshire, NG24 1DU
Tel: 01636 680 333 ~ Fax: 01636 680 350
Email: post@newark.gov.uk ~ Website: www.newark.gov.uk

Agenda Item No: 2

Committee Date: Wednesday 2nd October 2013

FINANCE & POLICY COMMITTEE MINUTES
Minutes of the Meeting of the Finance & Policy Committee held on Wednesday, 7th August 2013 in
the Town Hall.
Membership Present:

Councillor

K Clayton (in the Chair)

Councillors

P Baggaley
M G Cope
Mrs G Dawn
L Goff
D Lloyd
D Payne
S Wallace
C Wetton

In attendance:

Councillors

Mrs I Brown, Mrs R Crowe, R Crowe, T
Roberts MBE

Apologies for Absence:

Councillors

None

Officers Present:

Town Clerk

Alan Mellor

Taking Notes:

Helen Crossland
There was one member of the public present.

Venue:

FP11/13/14

Council Chamber, Town Hall

Minutes
The Minutes of the meeting held on Wednesday 12th June were AGREED as a true and
accurate record and signed by the Chairman.

FP12/13/14

Matters Arising
FP01/13/14 – Minutes
With regard to the budget increase for Newark in Bloom, Cllr D Lloyd congratulated the
Town Council on such a positive improvement in the town; this was endorsed by Cllr Mrs G
Dawn.
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FP07/13/14 – Representation on Outside Bodies
Newark Town Partnership – Cllr D Payne asked if the Town Clerk had received any
indication of support from the County Council.
The Town Clerk said nothing had been received so far; the planned meeting of the
Partnership had been cancelled and the Town Clerk had been informed that they were
looking to review their constitution. It was AGREED that a further report be brought back to
the next meeting.
FP13/13/14

Declarations of Interest
It was AGREED that any Declarations of Interest be taken as they arise on the Agenda.

FP14/13/14

Defibrillators
During discussion of this item, concerns were raised about possible vandalism to any such
equipment, particularly if it were to be sited in a telephone box. It was suggested that the
Town Council should pay for the equipment, but find another ‘group’ to install and look after
it.
Questions were raised about how the equipment would be accessed and general security.
The Town Clerk went through the report, and expanded on what he had already been able
to find out and additional information was distributed to all Members via an Addendum.
A motion was put forward by Cllr Mrs G Dawn to defer this report at this meeting, then look
at some of the questions being raised and bring a further report to the Town Council
meeting next week. This was seconded by Cllr D Payne. A vote followed and this motion
was not agreed.
Another motion was put forward by Cllr P Baggaley to accept the original recommendations,
with the proviso that the Town Council write to the various groups to see if they would take
responsibility as ‘caretakers’, if the Town Council provide the funding. This was seconded
by Cllr C Wetton and followed by a vote, and was AGREED.
Cllr M G Cope proposed that the costs should be taken from the existing budget of
Requests for Financial Aid; this was seconded by Cllr D Lloyd. A vote was taken and this
was AGREED.

FP15/13/14

Payment Schedules 2/14 & 3/14
Members AGREED that payments in accordance with Payment Schedule 2/14 in the sum of
£194,795.04 (one hundred and ninety four thousand, seven hundred and ninety five pounds
04p) and Payment Schedule 3/14 in the sum of £204,491.61 (two hundred and four
thousand, four hundred and ninety one pounds 61p), be NOTED.

FP16/13/14

Requests for Financial Aid
Cllr D Lloyd proposed that all the requests be granted with the proviso that the
groups concerned inform people that they have been supported by Newark Town
Council. This was seconded by Cllr D Payne and after a vote was AGREED.
Cllr M G Cope pointed out that the funding for these Grant Aid awards be should
be shown in the accounts by a charge against the Grant Aid budget with a
corresponding credit to the Town Hall Lettings budget. The Town Clerk confirmed
that this would be the case.
1.

Newark Civic Trust – the hire fee for this event would be £173; it was AGREED
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to grant free use of the Ballroom.

FP17/13/14

2.

Newark Apprentice Recruitment Fair – the hire fee for this event would be
£300; it was AGREED to grant free use of Ballroom.

3.

Newark Carnival – it was AGREED to receive a further report back on this issue
when the Town Council had made a decision on the Newark Festival for 2014.

Street Collection Licences
Members NOTED the decision to refuse the application for a street collection from
Parkinsons UK.
Cllr D Payne requested the Town Clerk to write to our local MP to say that the Town Council
is not happy about the lack of control over ‘chuggers’. This was AGREED.

FP18/13/14

Financial Out Turn
Members RECEIVED and NOTED the financial out-turn report as at 30 June 2013.

FP19/13/14

2013-2014 National Pay Award
Members RATIFIED the implementation of the 2013-2014 pay award which was agreed
nationally by the National Joint Council for Local Government Services, terms and
conditions to be effective from 01 April 2013.

FP20/13/14

Newark Festival
Members NOTED the financial out turn of the Newark Festival 2013.
Cllr D Lloyd asked if the Committee should, in fact, be considering making the Festival an
annual event, not just for the next year 2014.
Cllr D Lloyd reported that his group could support recommendations (ii) and (iii) of the
report. With regard to recommendation (iv) he felt that the Town Council should use the
agreed budget to commission someone, like Liz Hobbs Group, to stage the event.
Cllr K Clayton informed the meeting that his group also agreed in principle with points (ii)
and (iii), but instead of point (iv), they would like to have a ‘cross party’ meeting with all
Councillors who wish to attend to put forward ideas and points.
Cllr D Payne raised the point about ‘free’ tickets and asked exactly how many there were.
The Town Clerk explained how the system had worked, with visitors, staff and sponsors.
Cllr S Wallace said that at the moment, there is no measurement at all of what the impact of
the Festival was on the Town. The Town Clerk reported that he had received the results of
the survey carried out by the District Council, but not in time to put within this report. This
would be circulated to all Members for information. It was also reported that comments from
the Twinning Association would be in the next Environment & Leisure Agenda. Cllr M G
Cope pointed out that ‘economic impact’ on the Town is not the function of this Council.
Cllr S Wallace also asked about ‘Mega-Gig’, mentioned in the report (4.4); Cllr K Clayton
said that this was one of the things that could be discussed at a ‘cross party’ meeting.
It was AGREED to:
(i) In principle to hold a Newark Festival in 2014,
(ii) In principle to allocate a budget of £70,000 to Newark Festival 2014,
(iii) To hold a meeting for all Members of the Town Council, at a date to be decided, but
as soon as possible.
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FP21/13/14

Appointments to Outside Bodies
The resignation of Cllr L Goff from the Newark & Sherwood Council for Voluntary Services
and Newark MIND was NOTED by Members.
The Town Clerk asked if the Committee wished to appoint another Councillor to serve on
the two bodies for the civic year 2013/2014.
After discussion it was AGREED not to make a replacement appointment at this time and to
ask the Town Clerk to write to all of the Outside Bodies and ask whether they still want a
Town Councillor representation, and, if so, what they expect from these representatives.

FP22/13/14

Newark Sports Hub Project
Cllr P Baggaley declared a personal interest in this Agenda Item.
Cllr D Payne left the meeting during the discussion of this item.
Cllr M G Cope informed the meeting that after reading some of the Sport England
documentation related to funding applications for outdoor sports facilities, he felt that this
project seems to be the responsibility of a Principal Authority, not a Parish Council. Whilst
he is very supportive of the provision of sports facilities he was not able to agree with the
Town Council incurring expenditure on the production of these strategies which are the
proper responsibility of the District Council. He also asked how much funding for the project
was coming in from other Parish Councils whose residents would benefit from the facilities
provided by the project.
The Town Clerk advised Members that the production of these strategies was the
responsibility of Newark & Sherwood District Council, but their documents are not up to date
and this project will not go any further forward until they are.
Cllr D Lloyd agreed that various Parishes should be making a contribution towards this; also
any plans must tie in with District policy. Discussion followed about funding from various
other sources.
Cllr P Baggaley pointed out that this project is not just about competitive sport; one of the
conditions will be to improve costs for people who do not have access at the moment. The
District Council are not willing at this time to pay for a Playing Pitch Strategy, but there is a
need to get on with this. Newark has a very distinct community and is of great benefit to the
surrounding parishes. He said that he was in the process of asking them if they would like to
contribute to this. Farndon have been trying to replace their pavilion for the last ten years.
Sport England is the only governing body that requires this Playing Pitch Strategy; these are
only guidelines, they are not law.
The Town Clerk said that any governing body would look more favourably on this project if
these plans are already in place. These proposals have been submitted to make progress
with the project as soon as possible. These strategies should provide an analysis of what
sports are the most needed and can then inform what sports can be accommodated on the
RHP site as part of the production of a Feasibility Study which would be the next step in the
process.
Cllr S Wallace said that this was a once in a lifetime opportunity for the provision of sports
facilities for the Town but was concerned that some sports may be excluded from the
strategy document. Cllr P Baggaley said that all outdoor sports would be considered as part
of the production of this strategy.
Members AGREED a sum of £7,500 as a contribution towards the production of a Playing
Pitch strategy, and an ‘in principle’ decision to fund the production of a Feasibility Study for
the development of a Sports Hub on the RHP site.
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FP23/13/14

Mayoral Transport
Members CONSIDERED a further three year contract hire agreement for Mayoral
Transportation to official functions and events and AGREED to the hire of a Ford Mondeo
1.6 for three years.

FP24/13/14

Personnel Sub-Committee Minutes
Members RECEIVED and NOTED the Minutes of the Personnel Sub-Committee which was
held immediately prior to this meeting.

Meeting Closed:

9.05pm

Next Meeting:

Wednesday 2nd October 2013
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Agenda Item No: 5

Committee Date: Wednesday 2nd October 2013

FINANCE & POLICY LEISURE COMMITTEE

SUBJECT:

PAYMENT SCHEDULES

REPORT BY:

TOWN CLERK

1.

Recommendations

1.1

Members to NOTE the attached Payment Schedules 4/14 & 5/14.

2.

Background

2.1

Payment Schedules 4/14 & 5/14 appended to this report

3.

Financial, Legal & Equality Issues

3.1

None

Background Papers:

None

Lead Officer:

Alan Mellor
Tel: 01636 684801
Email:
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CHEQUES
ACCOUNTS FOR PAYMENT SCHEDULE 4/14
Voucher
No
317
318
319
320
320
321
321
321
321
321
321
321
321
322
323
324
325
325
325
325
325
325
325

Cheque No
18490
18491
18492
18493
18493
18494
18494
18494
18494
18494
18494
18494
18494
18495
18496

Payee
Hucknall & Linby MC Brass
City of Lincoln Band
Welbeck Estates Band
Sansom S
Sansom S
Petty Cash

Newark Team PCC
Dry Clean Plus
Municipal General Church
18497 Charities
18498 Petty Cash
18498
18498
18498
18498
18498
18498

Budget Head
Summer Band Concerts
Summer Band Concerts
Summer Band Concerts
* Allotment Bond
ENV Repairs & Maintenance
Mayor's Allowance
Travel
PC Uniforms
ENV Repairs & Maintenance
TH Marketing & Promotions
* Refreshments
TH Maintenance & Equipment
Museum
Grants
TH Equipment Hire

31.07.13
Total
Amount
£275.00
£250.00
£250.00
£20.00
£6.00
£35.79
£19.00
£14.00
£6.00
£14.98
£1.36
£1.99
£36.46
£1,500.00
£65.45

TH Rents
* Refreshments
TH Maintenance & Equipment
PC Materials
Mayor's Allowance
Postage
ENV Equipment & Tools
Competitions
Total

£39.00
£2.72
£23.00
£40.00
£49.60
£18.82
£6.29
£11.98
£2,687.44

AUTOPAY
ACCOUNTS FOR PAYMENT SCHEDULE 4/14
Voucher
No
326
327
328 - 330
331
332
333
334 - 337
338
339 - 341
342
343
344
345

Payee
A O Cumbernauld
ADT
Ann et Vin
Argos
Argos
British Seed Houses
Bunzl
City Hygiene Services Ltd
Corporate Express
Data Enter
Dronfield Band
East Midlands Trains
Electro Supplies Ltd

Budget Head
Payroll
TH Contracts
* TH Bar
TH Maintenance & Equipment
Telephones
Cemetery Upkeep
TH Maintenance & Equipment
PC Contracts
Printing & Stationery
Computers
Summer Band Concerts
Mayor's Allowance
Th Marketing & Promotions

31.07.13
Total Amount
£6,432.45
£48.26
£373.75
£39.17
£14.69
£684.00
£225.15
£446.40
£71.31
£156.33
£325.00
£300.00
£455.99
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346 - 351
350
352
353
354
355
356
357
358
359 - 360
361
362 - 363
364
365
366
366
366
367
368
368
368
369
370
371 - 373
374
375
376
377
378
379 - 380
381
382 - 383
384
385 - 388
389
390
391
392
393 - 394
395
396
396
396
397
398 - 406
407
408
409
410

Farmstar
Farmstar
Faulkner C
Forest Farm Tree Services
GMB
GMS
Goldmark Gallery
Grange Hotel
Grange Hotel
HCS
Helliwell Horticulture
Holdens
Jones Maintenance
Lidsters of Worksop
London Road service
Station
london Road Service
Station
London Road Service
Station
Lynx AC
Marshall J
Marshall J
Marshall J
Milvill
Mole Country Stores
Morrison Wm
Newark Advertiser
NSDC
NSDC
Notts CC
Notts CC
Notts County Supplies
Novar Systems
NTC Pay Account
PHS
Reflect Recruitment
Ricoh UK
Ricoh UK
Screwfix
Security 2
Severn Trent Water
Sherwood Forest Hospitals
T Mobile
T Mobile
T Mobile
Tapply SE
Targetfollow
The Sealed Knot
UK Waste
Unison
Viking Direct

Mowers
ENV Equipment & Tools
TH Bar
Env Repairs & Maintenance
Payroll
TH Maintenance & Equipment
Museum Acquisitions
Twinning
Travel & Subsistence
TH Maintenance & Equipment
Newark in Bloom
TH Repairs & Renewals
TH Maintenance & Equipment
* Cemetery Tablets

£49.96
£452.16
£60.00
£1,020.00
£35.10
£40.80
£3,000.00
£1,650.00
£330.00
£246.33
£5,873.40
£4,535.00
£1,328.64
£304.03

Civic Car

£123.55

Vehicle Running Costs

£323.27

Fuel - Mowers
TH Maintenance & Equipment
* Refreshments
Postage
TH Maintenance & Equipment
PC Materials
Env Repairs & Maintenance
* Refreshments
Competitions
Christmas Lights
Music Festival
Pensions
Payroll
TH Maintenance & Equipment
Recharges
Payroll
TH Maintenance & Equipment
Payroll
Printing & Stationery
ENV Telephones
ENV Equipment & Tools
TH Bookings
ENV Water
Health & Safety
ENV Telephones
PC Telephones
Telephones
Newark in Bloom
TH Repairs & Renewals
Muisc Festival
Cemetery Upkeep
Payroll
Printing & Stationery

£242.09
£215.22
£17.80
£7.20
£9.01
£509.47
£168.42
£97.10
£353.81
£600.00
£60.00
£854.11
£6,154.71
£59.23
£422.22
£28,389.67
£301.00
£913.92
£123.80
£21.50
£135.91
£801.91
£204.76
£80.00
£21.97
£15.87
£23.14
£34.90
£33,977.57
£480.00
£516.16
£187.80
£165.95
14

411
412 - 413
414
415
415

Virgin Media
Virgin Media
Watch it Security
Wordprint Ltd
Wordprint Ltd

Telephones
ENV Telephones
Cemetery Upkeep
Civics
Printing & Stationery
Total

£395.69
£74.03
£408.00
£50.40
£34.80
£106,073.88

DIRECT DEBITS
ACCOUNTS FOR PAYMENT SCHEDULE 4/14
Voucher No
416
417
418
419 - 428
429 - 430
431
432
433 - 434
435
435
435
435
436
437
438

Payee
Blackhorse Fleet Finance
BOC
British Gas
British Gas
British Gas
British Gas
BT
Edgars Water
NSDC
NSDC
NSDC Riverside
NSDC London Rd
Peugeot Contract Hire
Safety Measures
Streamline

Total

31.07.13
Total Amount
£457.16
£22.98
£777.56
-£1,080.35
£793.71
£1,126.00
£361.80
£68.52
£1,860.00
£704.00
£496.00
£420.00
£312.10
£88.80
£368.79
£6,777.07

Grand Total

£115,538.39

Budget Head
Ford Truck Lease
TH Bar
TH Electricity
ENV Electricity
PC Electricity
TH Gas
Telephones
* Refreshments
TH Rates
ENV Rates
PC Rates - Riverside
PC Rates - London Road
Civic Car
Health & Safety
Bank Charges

* Recharges
Note. PC (Public Convenience) costs covered by Agency
Reflects full or part recharge
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CHEQUES
ACCOUNTS FOR PAYMENT SCHEDULE 5/14
Voucher
No
439
440
441
441
442
443
444
444A

Cheque No
Payee
18499 Grantham Mayor's Charity
Beaumond House Community
18500 Hospice
18501 Nixon D
18501 Nixon D
18502 N E Plumbing
18503 NSDC
18504 Flowertime
18505 Petty Cash

31.08.13
Total
Amount
£34.00

Budget Head
Mayor's Allowance
Mayor's Allowance
ENV Repairs & Maintenance
* Allotment Bond
PC Repairs & Maintenance
Subscriptions & Licences
Civics
Travel & Subsistence
Total

£70.00
£6.00
£20.00
£105.00
£295.00
£72.00
£55.00
£657.00

AUTOPAY
ACCOUNTS FOR PAYMENT SCHEDULE 5/14
Voucher
No
445
446 - 447
448 - 449
450
451
452 - 455
456
457
458 - 459
459
459
460
461
462
463
464
465 - 466
467
467
467
468
468
468
469
470
471
472

Payee
A O Cumbernauld
Amberol Ltd
Bunzl
Canon UK
CEF
Corporate Express
Davies Simon
Eyre & Elliston
Farmstar
Farmstar
Farmstar
Greener Security Shredding
TC Harrison JCB
HCS
Liz Hobbs Group
LizHobbs Group
Lidsters of Worksop Ltd
London Road Service Station
London Road Service Station
London Road service Station
Marshall J
Marshall J
Marshall J
Milvill
Morrison Wm
Morrison Wm
NTC Pay Account

Budget Head
Payroll
Civic Pride
TH Maintenance & Equipment
Printing & Stationery
TH Maintenance & Equipment
Printing & Stationery
Museum
PC Repairs & Maintenance
Mowers
ENV Uniforms
Fuel - Mowers
Recycling
Cemetery R & R Fund
TH Maintenance & Equipment
General Marketing & Promotions
Summer Picnic/Brass Explosion
* Cemetery Tablets
Civic Car
Fuel - Mowers
Vehicle Running Costs
Postage
* Refreshments
TH Maintenance & Equipment
PC Materials
* Refreshments
Civics
Payroll

31.08.13
Total
Amount
£6,966.16
£7,069.11
£64.66
£1,333.10
£1,070.87
£94.19
£1,500.00
£21.42
£234.42
£7.22
£46.64
£58.50
£24,504.00
£420.00
£1,200.00
£9,600.00
£723.16
£83.85
£245.41
£240.14
£13.20
£15.41
£7.86
£15.36
£45.73
£22.25
£29,013.64
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473
474
475
476
477
478
478
479
480
481 - 484
485
486
487 - 488
489
490
490
490
491
492 - 493
494
495
496 - 497
498
499
499
500
500

Neopost Ltd
Newark & Sherwood Locksmiths
Newark Town Band
Nicholson Ros
Notts CC
Osbornes Stationers
Osbornes Stationers
Pleasley Colliery Welfare Band
RBS Solutions
Reflect recruitment
St John Ambulance
SCS
Severn Trent Water
Smith Ian Electrical
T Mobile
T Mobile
T Mobile
UK Waste
Viking Direct
Viking Direct
Virign Media
Virign Media
Watch It
Willows Nursery
Willows Nursery
Wordprint
Wordprint

Postage
£187.88
ENV Repairs & Maintenance
£29.70
Sunday Band Concerts
£400.00
Cemetery R & R Fund
£948.00
Payroll
£6,154.71
TH Maintenance & Equipment
£15.99
TH Bookings
£16.43
Sunday Band Concerts
£200.00
Computers
£128.40
Payroll
£1,163.82
Training
£116.40
Computers R & R Fund
£8,534.40
ENV Water
£398.95
Cemetery Upkeep
£60.48
ENV Telephones
£22.61
PC Telephones
£15.99
Telephones
£20.15
Cemetery Upkeep
£49.36
Printing & Stationery
£346.29
Postage
£116.19
Telephones
£371.75
ENV Telephones
£40.52
Cemetery Upkeep
£408.00
Cemetery Upkeep
£740.00
Newark in Bloom
£3,277.30
Printing & Stationery
£186.00
Civics
£67.20
Total £108,632.82
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DIRECT DEBITS
ACCOUNTS FOR PAYMENT SCHEDULE 5/14
Voucher No
501
502
503
504 - 506
507 - 508
509
510
511
512
512
512
512
513
514
515

Payee
Blackhorse Fleet Finance
BOC
British Gas
British Gas
British Gas
British Gas
British Gas
Edgars Water
NSDC
NSDC
NSDC
NSDC
Peugeot Contract Hire
Safety Measures
Streamline

Budget Head
Ford Truck Lease
TH Bar
TH Electricity
ENV Electricity
PC Electricity
TH Gas
PC Gas
* Refreshments
TH Rates
ENV Rates
PC Rates London Road
PC Rates Riverside
Civic Car
Health & Safety
Bank Charges
Total

31.08.13
Total
Amount
£457.16
£22.98
£560.76
£29.52
£698.34
£357.02
£151.90
£75.00
£1,860.00
£704.00
£420.00
£496.00
£312.10
£88.80
£256.45
£6,490.03

Grand Total £115,779.85
* Recharges
Note. PC (Public Convenience) costs covered by Agency
Reflects full or part recharge

18

Agenda Item No: 6

Committee Date: Wednesday, 2nd October 2013

FINANCE & POLICY COMMITTEE
SUBJECT:

REQUESTS FOR FINANCIAL AID

REPORT BY:

TOWN CLERK

1.

Recommendations

1.1

That Members consider applications now received requesting Financial Aid.

2.

Background

2.1

The Town Council’s general guidelines are attached as Appendix 1.
The 2013-14 agreed budget towards requests for grant aid from voluntary bodies is £4630.
A sum of £3634.76 remains available.

3.

Specific Grant

3.1

Friends of the Town Hall Museum
A request for the use of the Ballroom to hold the 10th Anniversary celebrations, 3 hours at
a total cost of £172.50. see Appendix 2.

3.2

Farndon St Peter’s Choir
A request for £200 towards the cost of the uniform for performing at the Young Voices
Concert in January 2014 at Sheffield Arena. See Appendix 3.

Background Papers:

None

Lead Officer:

Alan Mellor
Tel: 01636 684801
Email: alan.mellor@newark.gov.uk
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Appendix 1
NEWARK TOWN COUNCIL
APPLICATION FOR FINANCIAL AID
General Guidelines
The following principles and guidelines have been established by Newark Town Council to assist
in the consideration and determination of grant applications. Whilst these principles will act as a
general guide they are not definitive and applicants of particular worthiness may be considered
on individual merit outside these criteria.
1.

Preference will be given to locally based organisations serving local needs over
nationally based organisations.

2.

Preference will also be given to requests for essentially ‘pump priming’ grants
and grants that support or promote self help within the applying organisation.

3.

Applications that result in an annual commitment on the part of the Town Council, whether
that be actual or effective, will be generally resisted.

4.

Any ‘ongoing’ applications from organisations seeking an ‘annual’ grant will
be the subject of specific and detailed consideration at the time of the Town
Council’s Annual Budget in January of each year. Organisations seeking what is
effectively an annual grant are advised to make application in such regard by the
30 November in each year at the latest.

5.

As a general rule grant aid for any specific project will not exceed £200. This
figure will be reviewed from time to time.

6.

Wherever possible grant aid will be made for the purchase of specific equipment
rather than simple donations to administrative funds.

7.

Applications will generally be considered by the Town Council’s Finance and
Policy Committee at its June/July and December/January cycle of meetings.

8.

Applications must be accompanied by a copy of the organisations most recent
audited accounts or a signed statement on the current financial position of the
organisation.

Application
The enclosed application form is to be completed and submitted with any request for financial
assistance to Mrs Karen Wood, Newark Town Council, Town Hall, Newark, Notts, NG24 1DU.
TOWN CLERK
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Committee Date: Wednesday, 2nd October 2013

Agenda Item No: 7

FINANCE & POLICY COMMITTEE
SUBJECT:

NEWARK COMMUNITY FIRST AID GROUP

REPORT BY:

TOWN CLERK

1.
1.1

Recommendations

a. That Members consider granting seven days free use of the Council Chamber,
per annum, to Newark Community First Aid Group (NCFA) in return for staff
training as outlined in the report below.

b. That Members consider a reduction in the room hire rate for additional use by
NCFA.

c. That Members agree to reimburse the running costs for NCFA to look after the
Market Place Defibrillator in a caretaking role (FP14/13/14 refers).
2.

Background

2.1

Newark Community First Aid group (NCFA) has offered to train Town Council staff, at no
cost to the authority, in exchange for the use of the Council Chamber, during the normal
working day, on a “one day, one member of staff” basis. The current fee paid for this
training is £130 per employee for a one day course, on average seven employees
undertake this training each year. The proposed arrangement represents a saving to the
Town Council as no fees will be paid and the free use of the Council Chamber will be
during working hours and can be accommodated at no additional cost.

2.2

NCFA has also requested the Town Council to consider a reduction in the room hire rate
in order to facilitate other aspects of training which would include daytime training for
commercial clients and evening training for members of the public.
As the NCFA are a new organisation they don’t have any financial information which I can
present to Members as would normally be the case for such requests.

2.3

NCFA is willing to look after the Market Place Defibrillator on an ‘at cost’ basis (running
costs will arise after the unit has been used for instance).

3.

Financial, Legal and Equality Issues

3.1

The proposed arrangement for First Aid training in return for free use of the Council
Chamber will result in a small saving of around £900 per annum in the Training Budget.

Background Papers:

None

Lead Officer:

Alan Mellor
Tel: 01636 684801
Email: alan.mellor@newark.gov.uk
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Committee Date:

Wednesday, 2nd October 2013

FINANCE & POLICY COMMITTEE

SUBJECT:

APPOINTMENTS TO OUTSIDE BODIES

REPORT BY:

TOWN CLERK

1.

Recommendations

1.1

Members are asked to :
(i) Consider whether or not Town Council wishes to continue appointing Members to
serve on the list of Outside Bodies,
(ii) Ask the Town Clerk to submit a further report to the next meeting of this Committee a
document which sets out the role expected from Town Councillors when appointed
to outside bodies,
(iii) Consider whether or not the Town Council should make an annual appointment to the
various charities identified in the report which currently request a four/three year
term of office,
(iv) Subject to the decision taken at (iii) above consider appointing a Member to serve on
Magnus Educational Foundation for a period up to the date of the Finance & Policy
Committee meeting in June 2014,
(v) Consider appointing a Member to serve on the Municipal General Charity with effect
from 28th February 2014 and agree the term of that appointment,
(vi) Note the position of the Newark Town Partnership and request that the new
constitution be submitted to a future meeting of this Committee when it is available.

2.

Background

2.1

At the last meeting of this Committee it was agreed that I should write to all of the existing
Outside Bodies to which the Town Council appoints a representative, to ask whether or not
they still wish to have such representation.
In addition I was previously asked to contact the Magnus Educational Trust to ascertain the
reason for having a four year term of appointment to this body and to write to Nottinghamshire
County Council to ascertain their support for the Newark Town Partnership.
These issue are discussed below.

3.

Responses from Outside Bodies

3.1

At the time of writing this report responses have been received from;
Municipal General Charity
W E Knight Education Trust
Magnus Educational Foundation
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Newark-on-Trent Twinning Association
Newark & Sherwood Community and Voluntary Service
These are attached at Appendix 1.
3.2

Apart from the Newark & Sherwood Community and Voluntary Service who are currently
reviewing their constitution, the responses are supportive of the Town Council representatives
and the knowledge and experience which they bring to the various organisations.
In the case of the established Charitable organisations it would seem that their constitutions
include the provision for a specific number of Town Council representatives to serve. Whilst
this doesn’t mean that the Town Council must make such appointments it would seem that
the current arrangements are satisfactory from the Charities’ perspective.

3.3

In the light of the responses received I would ask Members to consider whether or not they
wish to maintain the current practice of appointing Members to serve on Outside Bodies.

3.4

Subject to the decision made at above there remains the issue debated at the last meeting of
the role expected of Members when serving on the various bodies. I would suggest that it may
be appropriate for Members to request a further report be submitted to the next meeting of
this Committee with a draft document which sets out the role expected from Town Councillors
when appointed to outside bodies.

4.

Four Year Terms of Appointment

4.1

The current schedule of outside bodies include a number where the appointment has in the
past been made for a four year term of office, these are listed below:
Hospital of St. Leonard of Newark
Lilley and Stone School Charities
Magnus Educational Foundation
Newark Municipal Charities
W E Knight Education Trust ( 3 year term )

4.2

The issue of concern resulted from the appointment of Cllr B Richardson for a four year term
whilst also serving as the Town Mayor, ex officio, to the Magnus Educational Foundation. This
situation can arise at any point during a four year term of office and is not restricted to this one
particular charity or the particular set of circumstances.
As Members will see from the response received from the Magnus Educational Foundation
the four year term emanates from the scheme which is registered with the Charity
Commission, I presume that this is also the case for the other charities set out above.

4.3

The response points out that a four year term is helpful from the charities’ perspective as it
allows Members to become aware of the operation and can take a full part in its deliberations,
this point however is somewhat undermined by the annual appointment of the Town Mayor,
ex officio.
In any event the response points out that the charity is not in a position to enforce a four year
term of appointment, it would seem therefore that it is matter for the Town Council to
determine whether or not it wishes to appoint Members to serve for a four year term.

4.4

The simple solution to overcome the issue of a Member being appointed in effect twice
following a ’term appointment’ and also through their position as Town Mayor is to revert to an
annual appointment thus ensuring that the full quota of Members serving on each charity can
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be maintained, this can be accompanied by an understanding that under normal
circumstances the appointment would be renewed each year for four years to maintain the
continuity of membership which the charities would see as being helpful.
4.5

Subject to the decision taken above with regard to these fixed term appointments, Members
may wish to consider again the appointments made to the Magnus Educational Foundation.
At the June meeting of this Committee Cllr B Richardson was appointed to serve for a four
year term whilst also being appointed in his capacity as Town Mayor, ex officio. If Members
decide to move to an annual appointment it then would be possible to appoint another
Member to serve on this charity for a period up to the meeting of this Committee in June next
year.

5.

Municipal General Charities

5.1

I have been advised that Cllr Mrs M Tribe’s term of office to this charity will expire on 28th
February 2014. They have asked if the Town Council can make a nomination for the next four
year term in time for their next meeting on 4th November.

5.2

Subject to the decision made above with regard to the period which the Town Council wishes
to make such appointments in the future; I invite the Committee to consider appointing a
Member to serve on this charity from 28th February 2014.

6.

Newark Town Partnership

6.1

A previous meeting of this Committee instructed me to write to Nottinghamshire County
Council to ascertain the level of their support for it, before considering whether or not to
appoint a Member to serve on it. In the meantime the Committee appointed the Town Clerk to
serve on it.

6.2

I now understand that this organisation is in the process of producing a new constitution. I
have not yet seen a draft of this document but understand that it is proposed that its remit will
be more focussed around the town centre rather than the town as a whole. I presume that the
Town Council will continue to be included in the membership of the partnership given the
various events and activities which are provided for the town centre
However there seems no point in approaching the County Council at this stage until the new
constitution and membership is available.
I would suggest that the constitution, when available, is submitted to this Committee for
consideration and to review how it wishes to be represented on it.

7.

Financial, Legal and Equality Issues

7.1

None.

Background Papers:

None

Lead Officer:

Alan Mellor
Tel: 01636 684801
Email: alan.mellor@newark.gov.uk
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FINANCE & POLICY COMMITTEE

SUBJECT:

SALE OF LAND AT BOWBRIDGE ROAD

REPORT BY:

TOWN CLERK

1.

Recommendations

1.1

Members are asked to :
(i) Consider the proposed fee of £20,000 for work undertaken to market and sell the
Bowbridge Road site and, if accepted, recommend to the Town Council that the
expenditure be met from the Town Council’s unused capital receipts.

2.

Background

2.1

As Members will be aware sale of the Town Council’s land at Bowbridge Road to the
District Council was completed earlier this year.
This was the culmination of a project which was started in 2003. Over the ten year period
the Town Council engaged the services of Fisher Hargreaves Proctor (FHP) to provide
advice and support in connection with sale and also to undertake a work in marketing the
site on a number of occasions.
The last involvement of FHP was to provide valuation advice to the Town Council on the
deal that had been negotiated with the District Council.
I understand that the original agreement with FHP was based upon a fee being paid on the
basis of a proportion of the sale price (1%) arising from the marketing of the site to the
house building sector.
The sale was finally achieved to the District Council, for their purpose to build a new leisure
centre, with the price based upon prevailing housing land values.
I have recently met with FHP to discuss their outstanding fee with the aim of achieving a
settlement which is acceptable to both parties.
I have set out below the information that they have provided in support of their proposal for
a fee of £20,000.

3.

Supporting Information

3.1

Set out below is a summary of the work undertaken by FHP since 2003 to market and sell
the Bowbridge Road site which they have provided in support of their claim to settle the
matter:
FHP’s work commenced on 30th June 2003.
We were instructed by the Town Council to advise on how it could bring forward their land
on Bowbridge Road such that it could be sold for residential development.
We provided an overview on the draft planning brief which existed and sought to promote a
strategy which would enable the individual Land Owners of the land affected by the
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development brief to be able to bring forward their individual pieces of land as part of a
more cohesive master plan.
It involved discussions most particularly with Newark and Sherwood District Council and
the Nottinghamshire County Council and to a much lesser extent discussion with NSK (via
their Advisors at the time, Geo Hallam and Sons) and Tarmac.
In February 2004 we introduced the Town Council to both Browne Jacobson and Freeth
Cartwright as potential Planning Advisors to help evolve the strategy.
The work continued on a regular and intensive basis up until November 2004 by which
time matters had become, as we know, somewhat complex having regard to the differing
agendas being brought forward by the respective Land Owners.
On reviewing the file, whilst there was periodic contact during 2005 we were not
particularly active other than trying to promote reengagement between the respective
parties.
Our involvement increased significantly again during 2006 culminating in the conclusion
that it was in the best interest of the Town Council to take their land independent to the
market – this conclusion being reached in late 2006.
As a consequence the property was marketed in the Spring of 2007 to Residential
Developers which resulted in seven bids being received.
After the bids had been received it became evident that there needed to be an agreement
between the Town Council and Newark & Sherwood District Council to enable the
appropriate provision of land for onward Cemetery use and the land equalisation
negotiation to enable the deal to proceed.
Unfortunately the deal was frustrated and the Purchasers withdrew their interest by the end
of 2007.
In March 2008 the Town Council, in conjunction with FHP and Freeth Cartwright, promoted
a Collaboration Agreement between the Town Council, Nottinghamshire County Council
CC and Tarmac – again by virtue of differing interests and priorities this was never
concluded.
In October 2008 we were instructed by the Town Council to attempt to be proactive in
seeking to purchase the lands in the ownership of Notts. CC and Tarmac with bids being
made to both organisations.
In parallel, negotiations to acquire the additional lands from District Council for the
extension to the Cemetery required were also ongoing.
In January 2009 we were requested by the Town Council to remarket the site – by this time
there had been a change in market profile and the level of bids had reduced.
We had three credible Developers wishing to purchase, with the best offer being from
giving a Greenfield site value of circa £550,000 per acre.
In parallel, the land swap negotiations with the District Council were ongoing as were our
discussions with Notts. CC over a potential purchase of their land interest.
The non-conclusion of the District Council land swap again frustrated the transaction.
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Our negotiations and involvement continued and in a final attempt to agree terms we
entered detailed discussions with two house builders but once again the proposals offered
were not able to be bought to a conclusion.
We continued to liaise with Freeth Cartwright on a regular basis over the land swap
throughout 2010 and finally met with yourself on 9th September 2010 at which time we
provided a summary on our involvement together with a brief overview of market
conditions.
You are fully familiar with how matters progressed onwardly culminating in our advice /
commentary on the proposed sale to NSDC in the sum of £2.47 million.
Our involvement with the Town Council was structured based upon the intention that FHP
would be paid from the proceeds of sale with our commission being based on 1% of the
disposal price of the land plus VAT.
Unfortunately we were never able to finalise a sale in the open market due to the differing
needs / requirements of the respective Land Owners.
We were heavily involved in negotiations with all of the respective parties, most particularly
during 2003 / 2004, 2006 / 2007 and between 2008 to early 2010.
In the intervening period we were still involved but our advice was more of a consultative
nature.
Fee Proposal;
It is very difficult to be able to properly quantify our financial commitment to this file on an
hourly basis but over a 3 / 3.5 year period we were intensively involved and undertook to
try to create a tripartite agreement which could enable a sensible sale of the land interest
to occur.
By virtue of frustrations / differing interests of the respective parties we were never able to
properly conclude an agreement even though it appeared on a number of occasions that
we were close to doing so. We completed three separate marketing campaigns over the
period.
Our involvement however we believe protected the Town Council’s residual land position
and enabled the final sale price of £2.47 million to be negotiated as we were able to
demonstrate and prove the potential for residential development and the demand which
existed from the private house building industry.

3.2

It is proposed that a fee of £20,000 represents a reasonable figure in relation to the scale
of work undertaken.
Clearly I am not in a position to certify that all of the above work represents a reasonable
summary of what has been done, however from the large number of files which I inherited
on this project it is clear that FHP have been working for the Town Council at various
points throughout the last ten years and there is an obligation to make payment to reflect
the work undertaken.
Whilst the final sale of the land was not achieved through its marketing to house builders
the figure proposed is less than the 1% figure which was originally agreed. I therefore feel
content to recommend settlement in the sum of £20,000.
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4.

Financial, Legal and Equality Issues

4.1

This expenditure is not included in the Town Councils approved budgets, it can be properly
treated as an item of capital expenditure as it relates to the achievement of a capital
receipt. I would suggest therefore that it is met from the balance of the capital receipt which
was received from the sale of the Bowbridge Road land.

Background Papers:

Bowbridge Road working files.

Lead Officer:

Alan Mellor
Tel: 01636 684801
Email: alan.mellor@newark.gov.uk
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