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Newark Town Council

Town Hall, Market Place, Newark, Nottinghamshire, NG24 1DU


Tel: 01636 680 333 ~ Fax: 01636 680 350 
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Email: post@newark.gov.uk ~   Website: www.newark.gov.uk

FINANCE & GENERAL PURPOSES COMMITTEE

WEDNESDAY 13TH JULY 2016    
Thursday 7th July 2016 
Dear Councillor
You are summonsed to attend a meeting of the Finance & General Purposes Committee at 7.30pm on Wednesday 13th July 2016.  This meeting will be held in the Council Chamber at the Town Hall.

Yours sincerely
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Alan Mellor
Town Clerk
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Newark Town  Council


Town Hall, Market Place, Newark, Nottinghamshire, NG24 1DU


Tel: 01636 680 333  ~  Fax: 01636 680 350


Email: post@newark.gov.uk  ~   Website: www.newark.gov.uk 

Agenda Item No:  2




Committee Date:  Wednesday 13th July 2016        

FINANCE & GENERAL PURPOSES COMMITTEE MINUTES

Minutes of the Meeting of the Finance & General Purposes Committee held on Tuesday 14th June 2016 in the Town Hall.

	Membership Present:
	Councillor
	D Lloyd (in the Chair)

	
	Councillors


	M G Cope (Vice-Chairman)

Mrs C Barker-Powell

Mrs I Brown

M Cleasby

Mrs R Crowe

R A Crowe

Mrs G Dawn

P Duncan 

Ms H Gent 

K Girling

L Goff   

D Hyde     

D Jones (Ap)

T Roberts MBE

M Skinner

Mrs J Whicher

R Williams

	Apologies for Absence 
	Councillors
	D Jones

	Officers Present:
	Town Clerk

Deputy Town Clerk
	Alan Mellor

James Radley

	Taking Notes:
	PA to the Town Clerk
	Helen Crossland

	
	There was one member of the public present.

	Venue:
	Council Chamber, Town Hall


	FGP01/16/17
	Minutes of the last meeting of the Environment & Leisure Committee held on Wednesday 23rd March 2016.

	
	The Minutes of the Environment & Leisure Committee meeting held on Wednesday 23rd March 2016 were AGREED as a true and accurate record and signed by the Chairman.

	FGP02/16/17
	Minutes of the last meeting of the Finance & Policy Committee held on Wednesday 6th April 2016

	
	The Minutes of the Finance & Policy Committee meeting held on Wednesday 6th April 2016 were AGREED as a true and accurate record and signed by the Chairman.

	FGP03/16/17
	Matters Arising

	
	There were no Matters Arising.

	FGP/04/16/17
	Declarations of Interest 

	
	Cllr K Girling declared an interest in Agenda Item 8, Voluntary Body Grant Applications.  The report was retrospective and for noting only, the interest was NOTED.

It was AGREED that any other Declarations of Interest be taken as they arise on the Agenda.

	FGP05/16/17
	Payment Schedules 12/16, 1/17 & 2/17

	
	Cllr K Girling asked about the various payments within the Schedules that came under the heading of ‘Mayor’s Allowance’; Cllr Mrs R Crowe responded that most of the payments in question were the purchase of tickets to attend other Civic Charity events for example, which was within the remit of the use of the Allowance.

Members then AGREED that payments in accordance with the Payment Schedules 12/16, 1/17 and 2/17 in the sum of £153,226.08 (one hundred and fifty three thousand, two hundred and twenty six pounds 08p), £101,960.08 (one hundred and one thousand, nine hundred and sixty pounds 08p), and £128,685.21 (one hundred and twenty eight thousand, six hundred and eighty five pounds 21p) respectively be NOTED.

	FGP06/16/17
	Street Collection Licences

	
	Members AGREED to recommend to Newark & Sherwood District Council that the following application from Newark Sea Cadets on Saturday 30th July 2016, for a  Street Collection Licence be APPROVED: 

	
	Members DECLINED the application from Culture Dementia UK on Thursday 18th August 2016 as the request did not meet the Town Council’s agreed criteria.



	FGP07/16/17
	Voluntary Body Grant Applications

	
	Members NOTED the delegated decision taken by the Town Clerk, in consultation with the Chairman of this Committee to APPROVE the request from the Newark Patriotic Fund for free use of the Town Hall on Thursday 2nd June 2016.

	FGP08/16/17
	Community Events Grant Applications

	
	Cllr L Goff informed Members that he would not be supporting this application as he thought it was ‘out of order’ that the regular Sunday Band Concert had been moved from Newark Castle to the Market Place in order to accommodate this event.

Cllr Mrs G Dawn said that she would support the application, although she too was disappointed that Band would not be playing at the same time.  

Cllr Mrs R Crowe noted that it would be a chance to promote the Market Place, and would give Members a chance to see if a Band Concert ‘worked’ in the Market Place.

Cllr P Duncan pointed out that the event also had ‘talks’ by some Authors for example, being given, so it was not practical for the Band to be playing at the same time.

Cllr T Roberts MBE said that he felt that the Town Council should not be seen as a ‘revenue stream’; this was not the first time that the organiser of this event had applied for a grant.  Perhaps the amount given should be reduced over a period of time.

Cllr M Cope thought that within the application system there was an indication to organisations that there was an implied ‘right’ to 3 years of grant aid; in his opinion this needed to be changed.

The Chairman agreed that something would be included in the response to this application to make it clear that the grant aid is not a ‘right’ and that there is no period of time agreed for such aid to be given (in respect of the 3 years mentioned by Cllr M Cope).

Members then AGREED to grant the sum estimated to be £900 towards the 2016 Newark Book Festival -  ‘Books in the Castle’ event to be held on Saturday and Sunday 9/10th July; this being free use of Market Stalls (actual hire cost) and £200 towards publicity.

The Town Clerk informed Members that he would make an internal transfer for this in the accounts.

The Town Clerk was also asked to obtain the missing financial information from this application.

	FGP09/16/17
	Revenue Out Turn & Final Accounts 2015/16

	
	The Chairman thanked the Town Clerk for his work on pulling all the accounts together.

Members RECEIVED the Town Council’s Out Turn Revenue Expenditure for the financial year 2015/16 and AGREED to recommend this report to the Town Council for approval.

	FGP10/16/17
	Cheque Signatories

	
	The Chairman suggested that Cllr Mrs R Crowe remain as a signatory, in addition to those nominated in the Report; this would make it easier to obtain signatures at short notice if required.

The list of authorised cheque signatories for the Civic Year 2016 – 2017 was AGREED as follows:

Cllr D Lloyd 

Chairman

Finance & General Purposes Committee

Cllr M G Cope

Vice-Chairman
Finance & General Purposes Committee

Cllr T Roberts MBE
Chairman

Planning Committee

Cllr M Skinner

Vice-Chairman
Planning Committee

Cllr Mrs R Crowe

Cllr D Hyde

Town Mayor

Cllr M Cleasby

Deputy Town Mayor



	FGP11/16/17
	Appointments to Sub-Committees

	
	Members CONSIDERED the composition and membership of the Personnel Sub-Committee for the 2016-2017 civic year.

	
	The size of the Sub-Committee will remain at five and the composition was AGREED as follows:

Conservative Group – 3 Councillors

Labour – 1 Councillor

Non-Aligned Independent – 1 Councillor

	
	The following Members were then nominated to be Members of the Personnel Sub-Committee for the forthcoming civic year:

1.   Cllr Mrs R Crowe

2.   Cllr T Roberts MBE

3.   Cllr M Cope

4.   Cllr D Jones

5.   Cllr Mrs I Brown

	FGP12/16/17
	Representation on Outside Bodies

	
	Members CONSIDERED the appointment of Town Council representative on Outside Bodies for the 2016/17 civic year and the following representatives were appointed:

	
	East Midlands Museum Service
	Patty Temple, Museum Curator

Civic Year

	
	Newark Allotments & Gardens Association

Cllr L Goff pointed out that he was still waiting to be invited to attend this Association.  The Town Clerk agreed to look into the frequency of the meetings of this group.
	Cllr L Goff

Civic Year

	
	Newark Civic Trust Awards

It was AGREED to add Trust to the title of this body, to avoid confusion.  

Cllr D Hyde also reported that he had not been invited to attend so far.
	Cllr D Hyde

Civic Year

	
	Newark Healthcare Consultative Group

Cllr R Williams was nominated by Cllr M Cleasby and seconded by Cllr K Girling.

Cllr Mrs I Brown was nominated by Cllr Mrs G Dawn and seconded by Cllr L Goff.
	Cllr R Williams                                         Cllr Mrs I Brown

                                                             Civic Year

	
	Newark MIND

Cllr Mrs C Barker-Powell was nominated by Cllr Mrs J Whicher and seconded by Cllr M Cleasby.
	Cllr Mrs C Barker-Powell                                                              Civic Year

	
	Newark on Trent Twinning Association
	Cllr M Cleasby                                         Cllr D Jones 

Civic Year

	
	Newark & Sherwood Council for Voluntary Services
	Cllr R Williams

Civic Year

	FGP13/16/17
	Proposed Meeting Dates

	
	Members confirmed the revised meeting schedule as set out in the Agenda and AGREED to recommend this to the Town Council accordingly.

	FGP14/16/17
	Street Fundraising Agreement

	
	(i)
	Members APPROVED the agreement with the Public Fundraising Association to introduce controls and limits on the charitable fundraising activity taking place in Newark.

	
	(ii)
	The Town Clerk was asked to report back to this Committee after a period of one year of monitoring the impact of the Agreement.

	FGP14/16/17
	Newark Festival

	
	Cllr L Goff asked if the Liz Hobbs Group would be selling tickets to next year’s Festival at the Concert(s) this year; the Town Clerk said this would be subject to there being a contract in place.

Members AGREED to the recommended extension of the current agreement with Liz Hobbs Group for the delivery of the Newark Festival for a further two years.

	FGP15/16/17
	Parks Signage

	
	(i)
	Members APPROVED the work for the alteration and replacement of signs at the various Parks, Playgrounds and Open Spaces which are now under the ownership and control of the Town Council.

Cllr Mrs I Brown asked if, now that the Town Council has control of these areas, could they be checked regularly to ensure that they are clean and tidy, and any damage is repaired.

The Chairman asked all Members to report any such concerns to the Town Clerk.

Cllr M Cope reported that there are some signs in the Cemetery that still have the County Council logo; the Deputy Town Clerk agreed to look into this.

	
	(ii)
	Members APPROVED expenditure up to the limit of £5,000 to be met from the Parks & Playing Fields, Repairs and Renewals Fund.


	Meeting Closed:
	8.15pm
	Next Meeting: 
	Wednesday 13th July 2016


Agenda Item No:    5

               


Committee Date:  Wednesday 13th July 2016    
FINANCE & GENERAL PURPOSES COMMITTEE
	SUBJECT:
	PAYMENT SCHEDULES

	REPORT BY:
	TOWN CLERK


	1.
	Recommendations

	1.1
	Members to NOTE the attached Payment Schedule 3/17

	2.
	Background

	2.1
	Payment Schedule 3/17 appended to this report.

	3.
	Financial, Legal, Equality and Risk Issues

	3.1
	None.


	Background Papers:
	None

	Lead Officer:
	Alan Mellor
Tel: 01636 684801
Email: 


	CHEQUES
	

	ACCOUNTS FOR PAYMENT SCHEDULE 3/17
	30.06.16

	Voucher No
	Cheque No
	Payee
	Budget Head
	Total Amount

	164
	18847
	Allen Mrs P
	Mayor's Sunday
	£7.50

	165
	18848
	Walters Cleaning Services
	TH Maintenance & Equipment
	£115.20

	166
	18849
	Petty Cash
	* Allotment Bond
	£20.00

	166
	18849
	 
	Travel/Subsistence
	£27.56

	166
	18849
	 
	Civics
	£55.46

	166
	18849
	 
	TH Maintenance & Equipment
	£16.70

	166
	18849
	 
	* Refreshments
	£43.23

	166
	18849
	 
	PC Materials
	£6.00

	166
	18849
	 
	* Allotment Keys
	£42.00

	166
	18849
	 
	Newark in Bloom
	£54.00

	166
	18849
	 
	* TH Bar
	£62.15

	166
	18849
	 
	Mayor Making
	£20.40

	166
	18849
	 
	Publications
	£0.90

	166
	18849
	 
	* Recharges
	£7.15

	167
	18850
	Mercian Regiment
	Mayor's Allowance
	£20.00

	168
	18851
	Petes Flowers
	Mayor's Sunday
	£50.00

	169
	18852
	Allen Mrs P
	Cemetery Fees
	£32.50

	170
	18853
	Newark Book Festival
	Voluntary Body Grants
	£200.00

	171
	18854
	Rolls Royce Derby Band
	Sunday Band Concerts
	£285.00

	172
	18855
	Blidworth Welfare Band
	Sunday Band Concerts
	£450.00

	173
	18856
	City of Lincoln Band
	Sunday Band Concerts
	£300.00

	174
	18857
	Starbuck A
	* Allotment Bond
	£20.00

	175
	18858
	Municipal General Charity
	TH Rents
	£42.50

	
	
	
	Total
	£1,878.25


	AUTOPAY
	

	ACCOUNTS FOR PAYMENT SCHEDULE 3/17
	30.06.16

	Voucher No
	Payee
	Budget Head
	Total Amount

	176 - 177
	Amberol
	Newark in Bloom
	£170.40

	178 - 179
	Ann et Vin
	* TH Bar
	£506.07

	180
	Ann et Vin
	Mayor's Sunday
	£350.00

	181
	A O Cumbernauld
	Payroll
	£7,267.85

	182
	Argos
	TH Maintenance & Equipment
	£24.48

	183
	Boswell-Hyde D
	Mayor's Allowance
	£563.69

	184
	Bunzl
	PC Materials
	£168.53

	185 - 186
	Bunzl
	TH Maintenance & Equipment
	£194.71

	187
	Canon UK
	Printing & Stationery
	£644.08

	188 - 189
	City Hygiene
	PC Contracts
	£120.00

	190
	County Signs
	Sunday Band Concerts
	£102.00

	191 - 192
	County Signs
	Cemetery Upkeep
	£138.00

	193
	Czajkowski E Ltd
	Museum
	£420.00

	194
	Dejex Supplies
	Cmetery Upkeep
	£83.62

	195
	EE
	Telephones
	£23.03

	195
	EE
	ENV Telephones
	£35.59

	195
	EE
	PC Telephones
	£17.34

	195
	EE
	Market Equipment
	£10.12

	196
	Eyre & Elliston
	PC Materials
	£44.88

	197
	Eyre & Elliston
	PC Repairs & Maintenance
	£42.84

	198 - 200
	Farmstar
	ENV Uniform
	£245.95

	201-203 + 209
	Farmstar
	Mowers
	£1,080.50

	204
	Farmstar
	Fuel - Mowers
	£17.94

	205
	Farmstar
	Vehicle Running Costs
	£14.92

	206
	Farmstar
	ENV Equipment & Tools
	£84.00

	207 - 208
	Farmstar
	Capital Receipts
	£18,627.36

	210
	Flexfurn
	Office Equipment
	£174.00

	211
	Gigi Design
	Museum
	£37.50

	212
	Glasdon UK
	Dog Bins
	£324.13

	213
	Harrison Removals
	Stall Clearance - Market
	£6,157.99

	214 - 215
	HCS
	TH Maintenance & Equipment
	£422.62

	216
	Hubbard A
	Queens Birthday Event
	£200.00

	217
	Lidsters
	* Cemetery Tablets
	£339.52

	218 - 219
	Liz Hobbs Group
	Music Festival
	£10,424.00

	220 - 222
	Marshall & Sons
	Repairs & Maintenance - P&O/S
	£756.00

	223
	MEC Recycling
	Cemetery Upkeep
	£75.00

	224
	Molloy J
	Mayor Making
	£145.00

	225
	Moore Security
	Cemetery Upkeep
	£104.40

	226
	MRH Retail
	Fuel - Mowers
	£67.63

	227
	Museum Association
	Museum
	£74.00

	228
	Neopost
	Postage
	£223.08

	229
	Newark Advertiser
	Market - Marketing & Promotions
	£82.25

	230
	Newark Security Services
	Market Security
	£515.52

	231
	Newark Security Services
	P & O/S Security
	£697.50

	232
	Newark & Sherwood Band
	Queens Birthday Event
	£350.00

	233
	NSDC
	Vehicle Running Costs
	£65.42

	234
	NSDC
	P&O/S Electricity 
	£298.28

	234
	NSDC
	Market Electricity 
	£466.07

	234
	NSDC
	PC Electricity
	£451.89

	235
	NSDC
	CCTV - P&O/S & PC's
	£6,309.60

	236
	Notts County Supplies
	TH Maintenance & Equipment
	£30.53

	237
	Notts CC
	Payroll
	£7,837.35

	238
	Notts Heritage Forum
	Museum
	£25.00

	239
	Novar Systems
	TH Maintenance & Equipment
	£377.93

	240 - 242
	NTC Pay Account
	Payroll
	£31,942.33

	243
	Orona Ltd
	TH Contracts
	£1,380.00

	244
	Premier Graphics
	Museum
	£186.66

	245 - 251
	Reflect Recruitment
	Payroll
	£1,802.39

	252 - 253
	Ricoh UK
	Printing & Stationery
	£143.02

	254
	Saunders J
	Payroll
	£400.00

	255 - 256
	SCS
	Computers
	£353.10

	257 - 258
	Second Element
	Repairs & Maintenance - P&O/S-TH-ENV-PC's
	£432.00

	259
	Severn Trent Water
	ENV Water
	£16.26

	260
	Shephardson M
	Queens Birthday Event
	£150.00

	261 - 263
	Sherwood Forest Hospitals
	Health & Safety
	£730.40

	264
	Smith Electrical
	TH Maintenance & Equipment
	£89.39

	265
	Smiths Timber
	Cemetery Upkeep
	£44.03

	266
	South Lincs Clothing
	TH Uniform
	£95.96

	266
	South Lincs Clothing
	ENV Uniform
	£153.53

	266
	South Lincs Clothing
	PC Uniform
	£119.93

	267 - 268
	South Lincs
	ENV Uniform
	£69.57

	269 - 270
	South Wales Computer Repairs
	Printing & Stationery
	£195.60

	271 - 273
	Staples
	Printing & Stationery
	£121.04

	274
	TC Harrison
	Vehicle Running Costs
	£53.65

	275
	TMS Users Fund
	Postage
	£600.00

	276
	TMSS Ltd
	Market Equipment
	£307.20

	277
	Uk Waste
	Cemetery Upkeep
	£485.15

	278
	Viking Direct
	Printing & Stationery
	£39.42

	279
	Virgin Media
	Telephones
	£330.28

	280 - 281
	Virgin Media
	ENV Telephones
	£71.63

	282
	Watch it Security
	Cemetery Upkeep
	£480.00

	283 - 284
	Wordprint
	Printing & Stationery
	£394.80

	285
	Wordprint
	Mayor's Allowance
	£74.40

	285
	Wordprint
	Mayor's Sunday
	£240.00

	286
	Yellow Cabs
	TH Bar
	£5.50

	
	
	Total
	£109,537.35

	
	
	
	


	DIRECT DEBITS
	

	ACCOUNTS FOR PAYMENT SCHEDULE 3/17
	30.06.16

	Voucher No
	Payee
	Budget Head
	Total Amount

	287
	BOC
	TH Bar
	£100.98

	288 - 292
	Booker Ltd
	* TH Bar
	£893.48

	293
	British Gas
	TH Gas
	£1,231.14

	294
	British Gas
	ENV Electricity
	£33.11

	295
	Brobot Ltd
	Fuel - Mowers
	£345.73

	295
	Brobot Ltd
	Vehicle Running Costs
	£121.72

	296 - 297
	BT
	Telephones
	£196.10

	298 - 302
	BT
	ENV Telephones
	£405.17

	303
	BT
	PC Telephones
	£168.98

	304
	Edgars Water
	* Refreshments
	£57.79

	305
	Virgin Trains
	Travel
	£102.00

	305
	The Intellectual Prp
	Printing & Stationery
	£170.00

	305
	Flags & Flagpoles
	General Marketing
	£405.01

	306
	O2
	PC Telephones
	£10.00

	306
	Tool Stall
	* Recharges
	£7.15

	306
	Amazon UK
	ENV Telephones
	£6.80

	306
	SJD Supplies
	TH Maintenance & Equipment
	£126.67

	306
	DVLA Vehicle Tax
	Vehicle Running Costs
	£232.50

	306
	Amazon UK
	Market Equipment
	£37.87

	307
	Network
	Civic Car
	£332.30

	308
	NSDC
	Market Rates
	£4,696.00

	308
	NSDC
	Th rates
	£1,963.00

	308
	NSDC
	Env rates
	£738.00

	308
	NSDC
	PC Rates
	£1,410.00

	308
	NSDC
	P&O/S Rates
	£256.00

	309
	Safety Measures
	Health & Safety
	£82.80

	310
	Scottish Power
	PC Electricity
	£1,099.00

	310
	Scottish Power
	ENV Electricity
	£89.00

	310
	Scottish Power
	TH Electricity
	£694.00

	311
	UK Fuels
	Civic Car
	£19.40

	312
	Worldpay
	Bank Charges
	£83.97

	
	
	Total
	£16,115.67

	
	
	
	

	
	
	Grand Total
	£127,531.27

	
	
	
	

	
	* Recharges
	
	

	
	Note. PC (Public Convenience) costs covered by Agency
	

	
	Reflects full or part recharge
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Committee Date:  Wednesday 13th July 2016   
FINANCE & GENERAL PURPOSES COMMITTEE

	SUBJECT:
	VOLUNTARY BODY GRANT APPLICATIONS

	REPORT BY:
	TOWN CLERK


	1.
	Recommendations

	1.1
	

	2.
	Background

	2.1
	The Town Council’s approved guidelines for this type of grant are attached as Appendix 1.  

The 2016/17 agreed budget for grants to voluntary bodies is £6,000, a sum of £5,047    remains uncommitted.
 

	3.
	Specific Grants

	3.1
	Palace Singers, Newark
A request for free use of the Ballroom on Tuesday the 11th October 2016, 10am to 12 Noon to hold a ‘Coffee Break Concert’ in aid of Beaumond House Community Hospice. The cost of the room hire would be £115. See Appendix 2.

	
	

	4.
	Financial, Legal, Equality and Risk Issues

	
	None.


	Background Papers:
	None.

	Lead Officer:
	Alan Mellor
Tel: 01636 684801
Email: alan.mellor@newark.gov.uk 


Appendix 1

NEWARK TOWN COUNCIL
APPLICATION FOR VOLUNTARY BODY GRANT
Guidelines

The following principles and guidelines have been established by Newark Town Council to assist in the consideration and determination of grant applications.  Whilst these principles will act as a general guide they are not definitive and applicants of particular worthiness may be considered on individual merit outside these criteria.
The Aim of the Scheme
The Town Council is providing funding to support the work of Voluntary Bodies & Charities that provide services, support and activities to the community of Newark. The grant can be used for free or discounted hire of the function rooms within the Town Hall.

The hire of rooms can cover a wide range of activities covering; charity, cultural, community and sports events.

The primary aim of the scheme is to encourage organisations to utilise the community facilities which are provided in the Town Hall and to support or promote self-help within organisations that may apply.
Funding Available

Newark Town Council has a maximum fund of £6,000 available, during the 2016/17 financial year, to support Voluntary Bodies.

Maximum funding for any one application is normally £500. Applications for grants in excess of this sum may be considered subject to the overall budget limit.

Applications will be considered throughout the year on a ‘first come first served basis’.

Eligibility

Applications will be considered from; Community Groups, Charities, Voluntary Bodies, and Sports Clubs.
Applicants must either be located within the Newark Town boundary or the scheme which is the subject of the application must have a focus or be targeted on the community living in Newark.

Preference will be given to locally based organisations serving local needs over national organisations providing services over a wider geographic area than Newark.

Applications are only invited for the use of the facilities available within the Town Hall. 

The Town Council will consider ‘one off’ bookings as well as regular or block bookings.

All applicants must complete an official Voluntary Body Grant Application Form before it will be considered by the Town Council.

All applications must be accompanied by a copy of the organisations most recent audited accounts or a signed statement on the current financial position of the organisation.

The Application Process
Applications will generally be considered by the Town Council’s Finance and 

Policy Committee.
The enclosed application form is to be completed and submitted with any request for financial assistance to Mrs Karen Wood, Newark Town Council, Town Hall, Newark, Notts, NG24 1DU.
Appendix 2
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Newark Town Council

Voluntary Body Grant Application Form

Ploase refer to the saparate guidance document when completing this form
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         Committee Date:  Wednesday 13th July 2016   
FINANCE & GENERAL PURPOSES COMMITTEE

	SUBJECT:
	COMMUNITY EVENTS GRANT APPLICATIONS

	REPORT BY:
	TOWN CLERK


	1.
	Recommendations

	1.1
	That Members consider the applications now received requesting Financial Aid.

	
	

	2.
	Background

	2.1
	The Town Council’s approved guidelines for this type of grant are attached as Appendix 1.  

The 2016/17 agreed budget for grants for Community Events is £10,000. A balance of £9,030 remains available.

	2.2
	Newark Community First Aid

	
	A request for free use of the Town Council’s marquees and chairs in support of their fundraising day at the Scone Park on 13th August, attached at Appendix 2.
The hire charges amount to £220.

	
	

	3.
	Financial, Legal, Equality and Risk Issues

	
	None.


	Background Papers:
	None.

	Lead Officer:
	Alan Mellor
Tel: 01636 684801
Email: alan.mellor@newark.gov.uk 


Appendix 1

NEWARK TOWN COUNCIL
APPLICATION FOR COMMUNITY EVENT GRANT

Guidelines

The following principles and guidelines have been established by Newark Town Council to assist in the consideration and determination of grant applications.  Whilst these principles will act as a general guide they are not definitive and an application may be considered on merit outside of these criteria.

The Aim of the Scheme

Newark Town Council is a partner in the Newark Festival which is normally scheduled to take place in June each year. It is also providing financial support towards other events that take place during the year which can contribute to a wider range of music, cultural, community and sporting events as well as those supporting the Newark Festival. Whilst preference will be given to events that take place during the summer; applications for events at other times of the year will also be considered.
Funding Available

Newark Town Council has a maximum fund of £10,400 available to support community groups, charities and businesses to stage events during 2016. 
If funding applications are over-subscribed, then applications will be considered on a first come – first served basis. 
Maximum funding for any one event is normally £1,000. Applications for grants in excess of this sum may be considered subject to the overall budget limit.

The Town Council will determine the level of grant awarded up to this maximum figure. No grant will exceed 50% of the total cost of an event.
If a grant application is made for an event which is planned to be held in the Town Hall any request for a concessionary reduction of hire fees will have to be met from this Grant Aid fund and will be taken into account in assessing the overall level of grant approved.

Eligibility

All applicants must complete an official Community Event Grant Application Form before it will be considered by the Town Council.

Applications will be considered from: Community Groups, Charities, Individuals, Businesses and Public Bodies.
Applicants must either be located within the Newark Town boundary or the event must take place largely within the boundary.

Events which take place between 1st April and 31st August will be given priority; events which take place outside of these dates will be considered subject to funding being available. 

Only events which are open to the general public will be considered.

Preference will be given to events which are free to the general public.

Events which make a charge for entry will be considered; however any grant awarded will be subject to receipt of accounts which demonstrate that the event has not made a surplus.

The application and possible award of a grant can be used as a guarantee against any potential losses arising from a ticketed event.

All applications must be accompanied by a copy of the organisations most recent audited accounts or a signed statement on the current financial position of the organisation.

No funding will be released until confirmation that the event has taken place is received by the Town Council.
Insurance

Applicants must have Public Liability Insurance for any event that is financially supported by the Town Council through this grant regime.
The Application Process

Application forms can be obtained from:
Town Clerk

Newark Town Council

Town Hall

Market Place

Newark 

Nottinghamshire

NG24 1DU

Applications for funding will be considered in phases. They will considered by the Town Council’s Finance & General Purpose Committee which will be meeting on:

14th June 2016 (Application Deadline 3rd June 2016) 

13th July 2016 (Application Deadline 1st July 2016) 


7th September 2016 (Application Deadline 26th August 2016)

             











Appendix 2
Newark Town Council

Community Events Grant Application Form

Please refer to the separate guidance document when completing this form

	1. Event Details



	Event Name                 


	FUND RAISING DAY IN SCONCE PARK

	Date, time and duration of the Event


	13TH AUGUST 2016

12 to 16.30

	Location of Event, including postcode
	Sconce Park

Newark


	Applicant’s Name             


	Christine Paknoham

	What is the applicant’s position in the organisation/community group?



	Administration Manager


	What is the applicant’s/organisations legal status? Please tick one of the following:



	Limited Company  Limited Company (Not for Profit)  Company Limited by Guarantee  Charitable Trust 
Local Authority (including Parish Council)  Community Group Private Individual or family 


	Other – please specify


	Registered Charity – Not for profit

	Contact Name


	Christine Paknoham

	Contact Address


	24 St Catherines Close

Newark

NG24 4QD

	Contact Tel No
	01636 683202   07790300435

	Email address


	Chris.paknoham@ntlworld.com

	Do you have Public Liability Insurance for this event:



	YES NO  (Please tick)NCFA has Public Liability Insurance and some stallholders are also providing their own 

	

	2. Event Description



	Project Description & Objectives

Please include an explanation of how funding from the Town Council will add value to your event



	NCFA is a charity who thrives on donations we do not charge for our services.  The charity has recruited new members to keep up with the demand for our services.  Because of this we need to fund raise to buy further equipment such as defibrillators, gases, and all other equipment that goes out on duty with us.  All the stalls participating at this event are either paying for their plot or in the case of the bands giving their time free of charge.

We would like to loan from the Council two Marquees for our event.  One for the Musical items and one to receive the Mayor and Mayoress, offer them refreshment and provide cover in case of bad weather.   If possible loan of chairs


	Give details of any other funders approached and their responses. 



	Newark Town Band    Newark Blues Band   Dance group all giving their entertainment free.  

20 local business in Newark have collection boxes and we hope that the attending public will give generously in our buckets


	Will the event be open to everyone?  

If open to all, then would you like your event to be promoted by the Town Council on their website etc?  



	Yes the event is open to all and we would very much appreciate promotion by the Town council.



	3. Costs



	How much money do you wish to apply for from us (maximum £1,000) and what will you spend it on? 

Please include a full breakdown of costs (exclusive of recoverable VAT).



	ITEM DESCRIPTION
	
COST



	1. Hire costs of marquees from the Town Council
	£180

	2. Hire costs of chairs from the Town Council
	£40

	3.
	

	4.
	

	5.
	

	6.
	

	More:



	

	What is the anticipated total cost of your event?


	Nil

	Will this be a ticketed or entry by an admission fee event?  


	Free admission

	Will there be any income from your event?  If so, how much do you anticipate and how will this be achieved?



	We hope to receive donations from the event and the various stalls have offered us a percentage


	What will happen to any profits that your event makes?

	All profits will be put back into the charity to purchase new equipment



	4. Outputs and Outcomes



	Outputs
(You may be required to provide additional information before any funding is approved).

Please explain the following about your event:


	(a)
	How will it contribute and or support the Newark Festival?


	

	(b)
	How will it contribute to the musical, cultural community or sporting wellbeing of Newark?

	The charity is a first aid group which attends local events in Newark and surrounding areas.  We give a services to all the community, musical, sporting, festivals etc free of charge accepting donations if offered.

	(c)
	Who it is open to? 


	All


	(d)
	How many participants do you anticipate will take part? 


	600


	Outcomes


	What other benefits will be achieved from this event?


	We hope that the public who don’t know us already will be made aware of what we do for the community and in some cases book us for their own events.

We also run free First Aid Courses for the community which means that lives can be saved with knowledge.


	Declaration


	To the best of my knowledge, the information supplied on this form is correct and complete.

	Signed


	Submitted and signed electronically

Chris Paknoham


	Name and Position


	Christine Paknoham

Administration Manager and Advanced First Aider

NEWARK COMMUNITY FIRST AID

	Date


	7th July 2016
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       Committee Date:   Wednesday, 13th July 2016  
FINANCE & GENERAL PURPOSES COMMITTEE

	SUBJECT:
	INTERNAL AUDIT PLAN 2016/17

	REPORT BY:
	TOWN CLERK


	1.
	Recommendations

	1.1
	Members are asked to approve the proposed Internal Audit work plan for the 2016/17 financial year.

	2.
	Background

	2.1
	Attached at Appendix 1 is a proposed Internal Audit plan for work to be carried out during the 2016/17 financial year. This has been prepared following discussions between the Town Clerk and the Internal Auditor, with an assessment of audit risk.

	2.2
	There is a proposed reduction in the number of days allocated to this years’ Internal Audit Plan as the initial work in looking at the additional services that were transferred under the Devolution Agreement will not need to be repeated.

	3.
	Financial, Legal, Equality & Risk Issues

	3.1
	None.




	Background Papers:
	None.

	Lead Officer:
	Alan Mellor
Tel: 01636 684801
Email: alan.mellor@newark.gov.uk 


APPENDIX 1

INTERNAL AUDIT PROGRAMME FOR FINANCIAL YEAR 2016-2017








     No of days








Total

Sept/Oct  2016
Jan/Feb 2017
Devolved Services:

Market




3


3




Parks & Open Spaces

0.5


0.5

Public Conveniences


0.5


0.5

Payroll – processing


3  

           2

  
 1

Payroll – Starters


0.5

 
0.5



Payroll – Leavers (if >3 leavers)
0.5 


 


.5
Income – Lettings


1.5 
          

 


1.5
Income – Cemetery/Allotments
1 





1
Investments 



1  


1

  

Main Accounting System/VAT
1 





1


	Risk Management                                
	 1 
	                                     1

	Budgetary Controls
	 1 
	  1                                  

	IT Systems
	 1
	   1                       

	Bought Ledger
	 1 
	                                     1                                                


Security



1 


 


1


Bank Reconciliations


0.5 


 .5

Petty cash



0.5 


 .5











_______________      __________

TOTAL No of DAYS





10.5


8.0


Report production and approval



 .5

 
.5









=====


=====

TOTAL No of AUDIT DAYS =



11 days.

8.5 days
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       Committee Date: Wednesday 13th  July 2016
FINANCE & GENERAL PURPOSES COMMITTEE

	SUBJECT:
	MARKET PLACE IMPROVEMENTS

	REPORT BY:
	TOWN CLERK


	1.
	Recommendations

	1.1
	Members are asked to :

(i) Consider the option to purchase an additional two large planters to be located in the Market Place,

(ii) Consider the option of installing decorative tops to the thirteen poles which are used for the Christmas Light displays,
(iii) Consider the principle of installing bollards and additional fixed Market Stalls around the perimeter of the Market Place, along with a reconfiguration of the existing market stall layout,

(iv) Subject to the decision taken at (iii) above grant delegated to the Town Clerk and the Car Parks & Markets Manager, in consultation with the Leader of the Council, to trial alternative arrangements and submit a report back to this Committee with a preferred option before any final changes are implemented. 



	2.
	Background

	2.1
	A report was submitted to the last meeting of the Environment & Leisure Committee with a number of possible options aimed at improving the Market Place. 

The following decisions were taken at that meeting:

(i) Members CONSIDERED the proposal re-locate the food vendors into the centre of the market, on all market days and this was AGREED.
(ii) Members AGREED that the power supply should be upgraded.
(iii) Members AGREED that some planters should be trialled near the position of the food vendors.
(iv) Members CONSIDERED the option of retaining some of the Christmas Light poles in place on a permanent basis, and this was AGREED.
This report is submitted to provide an update on the above decisions and invites Members to consider further enhancements to the layout of the Market Place.


	3.
	Food Vendors

	3.1
	Work is underway to place the order to upgrade the power supply into the centre of the Market Place, at the time of writing this report I am not able to provide an estimated timescale for the work to be completed. 

	3.2
	The food vendor who will be affected by this proposal has been consulted and, whilst some concerns were raised, has accepted that the change can be delivered. I have undertaken to review the impact when the change is implemented.

	4.
4.1
	Planters
Members will be aware that two planters have now been installed at the edge of the Market Place by the main walkway. These have been received positively by market traders and members of the public. They add to the visual impact of the Market Place and have improved the environment of the town centre.

The purchase and installation of the two planters was £2,340 (£1,170 per unit) in addition the ongoing planting will cost around £200 per annum per unit. 

	4.2
	My previous report raised the potential of introducing a number of new planters along the two walkways crossing the Market Place. Having now seen the planters in situ and the impact that they have on the access required by market traders, it now suggested that the maximum number of additional planters of this size is two. This will leave sufficient room for vehicular access for market traders. 

If Members wish to install further planters, having seen what can be achieved then they can be purchased in this financial year and available for planting out in 2017. 

	
	

	5.
	Christmas Light Poles

	5.1
	As agreed a number of the poles have been erected and have allowed the Market Place to be decorated with bunting. It would seem that, whilst they are very tall they do not detrimentally impact on the visual environment of the Market Place. 
Like the planters I feel that they have made a positive contribution to the town centre environment and have been well received by the general public.

The cost of this extension will be met from the approved Capital Budget of £3,000.

	5.2
	A further enhancement that could be considered is to add a decorative top on each of the poles. For example it may be possible to add, say, a crown which would finish off the poles and make them more attractive, even without any bunting or lights attached.

Indicative estimates for the cost of adding such an appendage is being sought and I will update Members on the likely cost at the meeting.  

	6.
	Traffic Calming

	6.1
	It remains evident that that there is still a problem with illegal traffic movement both around and across Market Place and continuing problems with car parking, particularly on Saturday night, by people using the town centre pubs and restaurants. This parking is in contravention of the car parking order which bans the use of the Market Place for unauthorised car parking. 

The Market Place has not been designed for significant levels of vehicle movements; the surface can be damaged and repairs are currently required to the drainage grids, which go round the perimeter of the Market Place, as a direct result of excessive vehicles travelling over them. In addition a lamppost in the Market Place has been demolished by a car which was using the Market Place illegally.

It is also clear that the bollards which control access into the Market Place, at the junction of Kirk Gate and Church Street are not in operation during the night time periods and over the weekend, there is therefore no physical barrier to stop such car parking taking place.

	6.2
	This issue was debated at a recent Town Council meeting, with an agreement to investigate further the operation of the bollards.
This matter has been raised with the District Council as part of the annual review of the Devolution Agreement. Whilst further work is needed to understand how the management and operation of the bollards can be delivered, one possible option could be for the responsibility to be transferred to the Town Council.

If Members wish to explore this option further then it can be assessed as part of the negotiations which will need to take place over the next few months to agree how the future delivery of the Market function can be delivered when the current service Level Agreement expires in March 2017.



	6.3
	Notwithstanding the above the Market Place can also be defended from illegal traffic movements by the introduction of demountable bollards similar to those currently sited near to the Church. It is suggested that they are made from thermos plastic which will be more resilient to impact from vehicles; cast iron bollards are more likely to crack with even a small impact from a vehicle. .

The preferred bollards are of a type that can be lifted or down so that they can lowered when there is a full market taking place so that they don’t interfere with shoppers. The estimated cost of purchase is £260 per bollard plus installation, the total estimated cost will be dependent on the number of bollards required.

If Members wish to introduce some physical barriers to protect the Market Place then I would suggest that the installation of bollards can be accompanied by the introduction of additional permanent market stalls and with a revised layout. Clearly the mix of bollards and Market Stalls required  to better protect the perimeter can have numerous permutations, at this stage it is suggested that Members consider the principle of redesigning the physical layout of the Market Place and if agreed ask officers to formulate a small number of options for further consideration. 
The cost of purchasing additional Market Stalls is £900 per stall.

	6.4
	A further advantage of increasing the number of permanent stall is that it can reduce the revenue cost of erecting and dismantling the ‘pop up’ stalls. At this stage it is not possible to give a realistic assessment of any revenue savings which could be achieved through the introduction of more ‘fixed stalls’, although Members may wish to consider the principle of ring fencing any subsequent savings to be re-invested  into the Markets service.

	6.5
	Given the recent experience of introducing the two trial planters into the Market Place, it is clear that careful consideration needs to be given to the location of any further planters and/or bollards in conjunction with possible changes to the layout of the stalls. It is important that any such changes don’t interfere with the daily operation of the market and the ability of stall holders to access the stalls in reasonable manner or have any adverse impact on the environment of this important and sensitive town centre.
It is suggested therefore that; if Members agree with the principle of creating more physical barriers to stop the current level of traffic movement in and across the Market Place accompanied by the introduction of more ‘fixed stalls’ and a change in the layout, then delegated authority be given to the Town Clerk and the Car Parks & Markets Manager, in consultation with the Leader of the Council, to trial alternative arrangements and submit a report back to this Committee with a preferred option before any final changes are made. 
As part of this process the market traders will also be consulted and their views sought throughout.



	7.
	Financial, Legal, Equality and Risk Issues

	7.1
	Expenditure committed so far this year for the purchase of the two new planters is £2,340. At this stage it is not possible to provide a realistic estimate of the expenditure as it will be subject to Members wishes on the various initiatives contained in the report above and mix of physical installations required.

	7.2
	A Capital Budget of £16,000 has been approved for the Market Place bollards. In addition the Market Repairs & Renewals Fund includes a provision of £5,000 for General Repairs in 2016/17 and there is an estimated balance in hand of £26,800 at 31st March 2017; some of this balance could also be used to support the initiatives included within the report.




	Background Papers:
	Market Place working papers.

	Lead Officer:
	Alan Mellor

01636 684801

alan.mellor@newark.gov.uk
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Committee Date:  13 July 2016
FINANCE AND GENERAL PURPOSES COMMITTEE
	SUBJECT:
	PUBLIC CONVENIENCES

	REPORT BY:
	TOWN CLERK


	1.
	Recommendations

	1.1
	Members are asked to consider:
(i) Approving the proposed remedial works at London Road, Tolney Lane and St Marks toilets at an estimated cost of £16,510,

(ii) The introduction of a 20p charge at London Road & Tolney Lane toilets,

(iii) Subject to the approval of (ii) above install charging barriers at London Road & Tolney Lane toilets at an estimated cost of £23,600,

(iv) Subject to the above being approved request the Town Council to allocate an additional £10,000 funding for the project from Capital Receipts.

	2.
	Background

	2.1
	At the Devolved Services Committee meeting held on 23rd November 2015, Members asked for more information in relation to costs associated with improvements to the Public Conveniences taken over from the District Council.

	2.2
	The Town Council has approved a sum of £30,000 for the renovation of the toilets and the introduction of equipment that will allow charges to be introduced at Tolney Lane and London Road.

	2.3
	Staff at each site have continued to record the approximate number of visitors to each site throughout the day and those results are shown on Appendix 4.

	3.
	Condition Survey & Possible Works

	3.1
	Condition surveys have been undertaken by Faithfull and Gould from Nottingham, a well-respected building surveying practice. Their full reports were previously distributed to all Members when this matter was last discussed at the Environment & Leisure Committee on 23rd March 2016, copies will be available at the meeting and if any Member wishes to see the reports again in advance of the meeting then please contact the town Clerk who will provide a further copy.

Their reports break down maintenance tasks into four priority categories which are described as:

Priority 1 Urgent work that will prevent immediate closure and/or presents a high risk to or a breach of Health and safety regulations. Work required within 3 months.

Priority 2 Work required within two years.

Priority 3 Work required within three to five years

Priority 4 Work identified but not requiring work within 5 years
The work identified in the report is summarised below in each priority category. 

Priority 1

Fabric

Electrical

Mechanical

Total per site

Tolney Lane

£0

£6,650

£2,750

£9,400

London Road

£0

£5,010

£1,500

£6,510

St Marks

£0

£600

£0

£600

Total for priority 1

£16,510

Priority 2

Fabric

Electrical

Mechanical

Total per site

Tolney Lane

£1,725

£4,000

£0

£5,725

London Road

£7,006

£4,450

£3,050

£14,506

St Marks

£0

£0

£0

£0

Total for priority 2

£20,231

Priority 3

Fabric

Electrical

Mechanical

Total per site

Tolney Lane

£5,576

£600

£1,000

£7,176

London Road

£5,589

£0

£300

£5,889

St Marks

£2,764

£3,500

£2,850

£9,114

Total for priority 3

£22,179

Priority 4

Fabric

Electrical

Mechanical

Total per site

Tolney Lane

£0
£3,300

£250

£3,551

London Road

£182

£7,030

£1,300

£8,512

St Marks

£682

£0

£0

£682

Total for priority 4

£12,745

The total cost of undertaking the work in all four Priority areas is £71,665, which is above the approved budget provision. However given the identified timescale associated with each Priority the work can be phased over the next five years. 

	
	

	3.3
	In addition to the above renovation work Members have expressed a wish to install pedestrian barriers and charging at the London Road and Tolney Lane site, in order to discourage inappropriate use of the facilities. St Marks already has a coin operated door and the number of incidents relating to antisocial behaviour is extremely low. London Road and Tolney Lane have both suffered a similar level of antisocial behaviour which includes,

· Drug related issues, drug use, and alleged drug trading

· People sleeping in the facilities

· Verbal abuse and physical threats to staff

Staff rely on support from the Police, CCTV and the District Council’s Anti-social behaviour unit to deal with such incidents.

	3.4
	A door entry installation company surveyed London Road and Tolney Lane sites and suggested that the rotating finger barrier was the best option, largely due to the layout of the existing buildings. The buildings configuration doesn’t allow for the introduction of new doors and their control mechanisms without substantially altering the fabric of the buildings themselves. 

Both sites will allow the introduction of finger barriers without any significant alterations. 

In the case of Tolney lane, the baby changing facility would remain on the outside of the barrier. Access to the disabled facility is not through the main entrance and would also be outside of the barrier.

In the case of London Road, the baby changing and disabled facility would be behind the barrier.

	3.5


	The cost of installing rotating finger barriers is £5,900 per barrier. The sites will require 4 barriers in total making a total of £23,600.

The current charge levied at the St Marks toilet is 20p; Members are asked to consider the charge to be levied at the other two toilets.

The income generated from charges at St Mark’s toilet is just over £5,000 per annum. It is estimated that introducing the same 20p charge at London Road & Tolney Lane would produce a similar level of income of £5,000 per annum from each toilet.

A nominal income budget of £1,000 has been included in the revenue estimates for 2016/17 to reflect the income received through the introduction of charges. 

	4.
	Operational Arrangements

	4.1
	The service currently aims to have an attendant on each site, all the time they are open, apart from a lunchbreak. During periods of sickness and/or holidays staff occasionally “double up”, ie cover two sites on one working shift.
At this stage it is suggested that the impact of introducing charges at all of the toilets is assessed with regard to the ongoing need for attendants to be present at each site on a full time basis. With a report to be submitted to a future Committee to consider the long term operational arrangements.

	5.
	Financial, Legal, Equality & Risk Issues

	5.1
	The estimated cost to carry out Priority 1 works and install charging barriers at both sites is £40,110, which is above the figure included within the approved £30,000 Capital Budget for this project. 
I would therefore suggest that if Members wish to go ahead with the identified Priority 1 (Urgent)   remedial works and install Charging barriers, that a request be made for the Town Council to approve an additional budget of £10,000 from the Capital Receipts to fund the balance.

In addition further budgetary provision will be required over the following four years to fund the remaining remedial works.

There are no legal, risk or equality issues related to this report.


	Background Papers:
	None

	Lead Officer:
	James Radley – Deputy Town Clerk
Tel: 01636 684803
Email: james.radley@newark.gov.uk
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         Committee Date:  Wednesday, 13th July 2016
FINANCE AND GENERAL PURPOSES COMMITTEE

	SUBJECT:
	ALLOTMENT RENTS REVIEW

	REPORT BY:
	DEPUTY TOWN CLERK


	1.
	Recommendations

	1.1.
	Members consider a review of Allotment Fees & Charges as set out below to take effect from 1st October 2017.

	2.
	Allotment Rents

	2.1
	Allotment fees are reviewed annually, any proposed increase in the charges set must be notified in writing to allotment holders not less than 365 days from the date of such an increase.  Allotment tenancies run from 1st October each year, to coincide with the growing season, and the next price change is due to be effective in October 2017 therefore a review is due now.

	2.2
	The rent due to be introduced in October 2016 is 13.40p per square metre, and the annual cost of an average plot (300 sq. metres) is therefore £40.20; this represents an increase of 4% as recommended by the Environment and Leisure Committee last July. Comparisons have been made with current rents charged for a 300m² plot at neighbouring Councils, and these are set out below:
Mansfield D. C.
£40.00  13% increase since last year
Ashfield D.C.
£53.40  2% increase since last year
Gedling B. C.
£96.00  2% increase since last year
Stamford
£42.50  No increase since last year
Bourne
£45.00   No change since last year
Newark Town
£40.2  4% increase since last year
Balderton 
£25.00  £5 increase since last year


	2.3
	The average cost per plot of the above sample is £50.32 which is higher than the Town Council’s current charges. A report published by Leicester University in 2011 advised that the average allotment rent on a National scale was at that time, £0.15/m2. The Town Council is therefore charging under the ‘market’ rent when compared to nearby Councils and I would suggest that Members consider an increase at or above the current rate of inflation to keep the charges in line with those levied by nearby Councils. The current average rent equates to a charge of £0.74p per week.
The National Statistics office quotes an annual inflation rate of 0.3% for the 12 months prior to May this year. Bearing in mind the price increase under consideration is to cover the period October 2017/September 2018, I would suggest that in considering future rents an increase of around the 3% level would be appropriate. 

The table below sets out a range of possible % increases together with the resulting annual charge.
Proposed percentage increase
Proposed price per m2
Proposed cost of 300m2 plot
2%
13.67p
£41.01 per annum
3%
13.80p 
£41.40 per annum
4%
13.94p
£41.82 per annum
5%
14.07p
£42.21 per annum
It is suggested that the current discounted concessionary rates continue to apply (20% reduction for tenants over 60 years of age) and that the agreed percentage price increase should also be applied to rotavator hire and associated fees.

	2.4
	There are currently no significant numbers of people waiting for an allotment which suggests that demand and supply are roughly in balance. It is not felt that the current level of rent charges is a disincentive to potential new allotment holders and therefore the possible increases identified above will not significantly impact on the level of demand.   

	3.
	Financial, Legal, Equality & Risk Issues

	3.1
	A price increase above the rate of inflation will maintain or slightly increase the income from allotment rents in real terms. To put this into perspective an increase of 3% will deliver less than £150 additional income per annum, based on the current years’ income estimate of £4,780.


	Background Papers:
	None

	Lead Officer:
	James Radley  Tel: 01636 684803
Email: james.radley@newark.gov.uk  
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Committee Date:  Wednesday 13th July 2016 

FINANCE & GENERAL PURPOSES COMMITTEE

	SUBJECT:
	MAYORAL TRANSPORT

	REPORT BY:
	TOWN CLERK


	1.
	Recommendations

	1.1
	To consider a further three year contract hire agreement to acquire a car to transport the Town Mayor to official functions and events.

	2.
	Background

	2.1
	The Town Council currently has acquired the Mayoral car through a contract hire arrangement for a three year period. This has been the preferred method of procurement for the last three cars used for Mayoral transport.

	2.2
	The current mayoral car has been a Ford Mondeo 2.0 TDCi 163 Titanium. This has been an acceptable choice; it has been reliable and I am not aware of any issues which would bring into question its appropriateness for Mayoral transport.

	2.3
	The last agreement covered a three year period 18 September 2013 to 17 September 2016, with costs as follows:


An initial payment (equivalent to 3 months) 

   £830.76.

Followed by 35 monthly payments of £276.92
  £9,692.22.

Equivalent to an annual charge over 3 years of £3,508.
The agreement included the cost of the annual Road Fund Licence, Road Assistance Cover and annual service checks.   The Town Council is responsible for the insurance cover.  

The agreement was based on an annual mileage of 10,000 (excess mileage to be charged at 11.28 pence per mile).  This has not applied:  the current mileage after 33 months being approximately 16,000 miles.

	2.4

	It would seem that this method of providing transport for the Town Mayor works well from an operational point of view and remains cost effective compared to the previous ad hoc arrangements when individual short term car hire was used supported by taxis.

Over the last three years the Mayoral use of a dedicated vehicle has worked extremely well, and the opportunity has been taken when appropriate for the vehicle to be used for other Town Council business.



	2.5
	In terms of both cost and availability this method of procurement has been satisfactory over the last nine years, however these decisions have been taken at a time when the Town Council has not had any significant capital resources available to purchase a car outright. This is not now the case and, as an alternative, the town Council may wish to also consider this option. 

I have attached at Appendix 1 an analysis of the overall cost of procuring the above three cars between outright purchase and contract hire.

	2.4


	Officers have recently requested quotes for contract hire from three dealers, possible options for a range of possible cars similar to the current model are set out below.

These are based on a lower usage of 6,000 miles per annum taking into account the experience over the last three years.

	2.5
	Peugeot 508 Allure 1.6 Blue Hdi 120
Based on 36 monthly payments of £296.91 totalling   £10,689.
This will result in an equivalent annual charge over three years of £3,563.
Servicing costs included.
List price for outright purchase £25,690.

	2.6
	Volkswagen Passat 1.6 TDI BMT
Based on 36 monthly payments of £270.36 totalling £9,733.
Equivalent to an annual charge £3,244.
Servicing costs included.

List price for outright purchase £24,450

	2.7

	Ford Mondeo 2.0 TDCi Titanium
Based on 36 monthly payments of £222.17 totalling £7,998
Equivalent to an annual charge £2,666
Servicing costs included.

List price for outright purchase £25,990.

	2.8
	Skoda Octavia Diesel 1.6 Tdi CR 110 Se L

Based on 36 monthly payments of £196.09 totalling £7,059
Equivalent to an annual charge £2,353
Servicing costs included.

List price for outright purchase £22,207.



	2.9
	In assessing the above costs I have also looked at the option to purchase a car outright, this would have the advantage of reducing revenue expenditure by utilising useable Capital receipts to fund the purchase.

However as members will see from the above quotes any purchased car would need to kept for a period of around ten years to make it a finically viable option and, I would expect, this would be too long a period to keep the Mayoral car without a replacement.

	3.
	Financial, Legal & Equality Issues

	
	As set out above.


	Background Papers:
	None

	Lead Officer:
	Alan Mellor

Tel: 01636 680333

Email: alan.mellor@newark.gov.uk


    Agenda Item No:         13                          

Committee Date:  Wednesday 13th July 2016
FINANCE & GENERAL PURPOSES COMMITTEE

	SUBJECT:
	EXEMPT NOTICE

	REPORT BY:
	TOWN CLERK


	1
	Recommendation

	1.1


	That under the Public Bodies (Admission to Meetings) Act 1960 (as extended by Section 100 of the Local Government Act 1972) the press and public be excluded from the remainder of the meeting on the grounds that the Committee’s remaining business involves the likely disclosure of exempt information as defined in the Local Government (Access to Information) (Variation) Order 2006, and the public interest in maintaining the exemption outweighs the public interest in disclosing the information.


	Lead Officer:
	Alan Mellor 

Tel: 01636 684801
Email: alan.mellor@newark.gov.uk
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